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Section 1: Application Overview (1/2-1 pages)

Briefly describe what you hope to accomplish within the grant award period, specifically focusing on the
ways in which the grant funds would be used to strengthen your career education system and ensure its
alignment with the findings from your reVISION process. In what ways will the work you intend to
accomplish during this grant period better prepare students for success in postsecondary education and
Nebraska’s workforce? How will this work improve, modernize, or expand your career education
programs to align with Nebraska’s economic priorities and workforce labor demands? Include relevant
and supporting data and/or labor market information.

Umonhon Nation Public School is located on the Omaha Reservation in the Village of
Macy, Nebraska. We are a public school that serve 470 Native American students.  Macy
is classified as the most economically depressed community in the state of Nebraska,
with a disproportionately high unemployment rate (as high as 40%) among its residents.
There are an estimated 66.4% of Macy children living below the poverty line.  There is
tremendous concern that our students, regardless of their skill level, are simply joining
these ranks as either “un” or “under”-employed individuals that lack important
vocational and employability skills.  For far too long, it has been implied to the Native
American students of the Omaha Tribe that in order to be successful they must leave the
reservation and acculturate into a traditional college/university settings.  However this
model has not proven to be successful.  For this reason, we were determined to develop
a high school experience that would meet the individual needs of our students and
prepare them for life success by offering intense vocational training that would allow
them to create new businesses, contribute to their community and develop a sense of
accomplishment with solid life/vocational skills.

The UNPS Against the Current Career Academy is a progressive and modern
approach to secondary education.  It will offer six distinct career paths including
Nursing, Construction, Automotive, Early Childhood, Culinary and Entrepreneurial. Each
pathway is matched with the Nebraska standards and will allow students the
opportunity to earn dual credits and vocational certificates. In addition, a café,
Chief Gear/Consignment Store, as well as a beautiful auditorium will be
supported by the pathways and made accessible to the community whom
currently has no local access to dining or retail. In May of 2020, the Village of
Macy passed a 10 million dollar bond in support of this project. In addition,
several community and tribal partners wrote letters of support in an effort to
promote the development of the career academy.  An OIE (Office of Indian
Education) grant has offered additional support for this project and our 32,000
square foot addition is scheduled to open in January 2022.  These programs will
partner with area community colleges and universities, as well as with the tribal
council, to form work experiences, internships and other vocational
opportunities.



If we were to be awarded the reVISION grant, we would use these funds to
purchase the curriculum and classroom materials needed for each career
pathway. Our design includes both a classroom and a state-of-the-art laboratory
space that simulates each pathway’s occupation. While much of this curriculum
is already developed and accessible through the Nebraska Department of
Education Career and Technical Center and Nebraska Career Connections, it still
must be purchased and enhanced to meet the individualized needs of our
students.  This opportunity would allow us to improve and expand the career and
technical services we can provide to our students by providing strong, modern,
evidence-based instruction and materials to our students.

Section 2: Key Objectives (1-2 pages)

Describe how your overall goals for this grant period align with at least two of Nebraska
CTE’s Perkins V strategic priorities, with a particular focus on strategies designed to
address equity gaps for special populations in CTE and, where applicable, barriers to
implementing high-quality CTE in rural areas.   What outcomes do you hope to achieve
relative to those identified in your Perkins V local application? If achieved, how would
these changes contribute to aligning your CTE system or programs with Nebraska’s
workforce needs and economic development priorities? Describe how this grant would
connect to and build upon existing work already underway that helps prepare students
for success in postsecondary education and Nebraska’s workforce.

The mission and vision of the UNPS Against the Career Academy aligns perfectly with nearly all 8
of the Perkins V strategic priorities. It is our mission to integrate core content and CTE to develop
programs that will increase the success of our students in their post-secondary pursuits whether they
are educational and/or vocational.  Through the adoption of a new SEL curriculum, UNPS will now
strategically support career exploration starting in lower elementary and highly emphasized in grades
5-8.  Starting in 9th and 10th grade, the JAG Program (Jobs for American Graduates) will develop
individualized vocational plans for each and every student and introduce, model and practice those
necessary soft skills for educational and vocational success.  By the end of their sophomore year
students, along with their parents and counselors, will select which career pathway they will pursue.
During their final two years they will transition to a block schedule and spend one half of their day in
CTE/Core Infusion classes and the other half in the laboratory participating in project-based hands on
vocational training.

UNPS has specifically chosen career paths that are in high demand and offer a variety of special skills
and interests.  More importantly, they are skills that are desperately needed within the reservation to
offer much needed essential services, as well as, promote independence, financial security and a
sense of community.  Strategic Priority 1 calls for students to leave high school prepared to succeed as
they either transition to post-secondary school or into entry-level careers, which is specially what we
strive to accomplish.  Strategic Priority 3 will also be front and center in the mission of this pursuit.
Quite frankly we are not satisfied with consistently be labeled “the lowest” performing school in the
state.  We are frustrated with success standards that do not apply to our students and institutions that
fail to consider the whole child.  We know better than anyone the unique academic skills of our
students as well as, the tremendous challenges they face residing on a reservation that is plagued with
unemployment, homelessness, substance abuse, and isolation. We have done our research and



believe that a shift toward project-based vocational programing, paired with our already strong
instruction, offers the brightest future for our students and will finally present them with an even
playing field in which to perform.

In the case of UNPS, this career academy is not just an educational issue, but one of social justice.
Historically our Native American students fall far below their state and national peers in the areas of
reading and math proficiency, ACT scores and college prep course work, and graduation rates.  Not
only do our student have difficulty accessing post-secondary schooling, most institutions fail to offer
needed to supports to facilitate the transition and assist our student with acculturating into a new
environment.  This lack of preparation and support often leads to our students dropping out of college
at a much higher rate than their cohorts.  This scenario sets them up for failure and places them at
even greater risk of unemployment, substance abuse, depression and suicide.  So in essence, the
success of this program is literally, in some cases, a matter of life and death.

Section 3: Project Activities (varies)

Each project activity should be listed in the order of priority of funding requested.

Please number/list each activity individually and provide the following information:

1. Provide a detailed narrative describing the activities to be funded. Include detail for
specific expenditure items (i.e., names of conferences to be attended, equipment to be
purchased, etc.).  In addition, include a detailed justification for the activities and expenditures
based on your reVISION process findings and Perkins V local application goals.

UNPS Against the Current Career Academy would use the funds to purchase needed
curriculum and professional development opportunities for academy administration and
teachers.  Please note, we are still in the process of implementation and vetting all
curriculum through an implementation science matrix, however, the following a close
approximation of materials that we will be using. As instructor are hired and placed it is
possible there may be minor revisions.

Curriculum

· Culinary- Goodheart
o Culinary Professional Textbook-
o Online Resource 6 year Subscription
o Textile Professional Textbook
o Online Resource 6 year Subscription

· Early Childhood
o Reality Works Real Care Baby Starter Kit
o Online Curricula
o Developmental Psychology

· Automotive
o Auto Electricity and Electronics Bundle



o Maintenance and Light Repair Bundle
· Construction

o Basic Principles for Construction
o Facilities Maintenance
o The Construction MBA

· Entrepreneurial
o Financial Services
o Introduction to Business
o Economics
o Insurance
o Business in a Global Economy
o Marketing
o Management and Leadership
o Principals of Finance
o Principals of Insurance
o Business Strategies
o Entrepreneurship

· Nursing
o Hartman’s Nursing Assistant
o Essentials for Nursing Practice
o Fundamentals of Nursing: Concepts and Competencies

Professional Development

· NCAC’s (National Career Academy Coalition) 25th Annual Conference
Registration Rate- $540.00 per person- 6 attendees, Travel Expenses

· ACTE’s Career Tech Vision-
Registration Rate-$525.00 per person- 6 attendees, Travel Expenses

· ACRC Reclaiming Youth
Registration Rate-$700.00 per person- 8 attendees, Travel Expenses

2. Describe how you will evaluate whether your activities will have contributed to your
overall goals using these grant funds. What indicators will be examined? What data will be
collected? How will these data and results be used to enhance or refine your goals and your
overall CTE system?

Program Evaluation will be multifaceted, with performance measures/goals and
outcomes in four main areas.  1. Academic Achievement 2. Student/Family Involvement 3.
Cultural Involvement 4. College & Career Readiness. The High School Principal/Director



of Alternative Education, Family/School Liaison, Career Path Instructors and Guidance
Counselor will collect and analyze data to guide student and program decisions.  Each
student will have a Personalized Vocational Plan with goals that are specific, measurable,
attainable, relevant and time-based.

Indicators to be examined:

1. Academic

· MAP Scores
· Grades
· ACT Scores
· The gap between UNPS  and state average in ELA and Math standards

2. Student/Family Involvement

· Number of hits to Family/Student Portal
· Student/Family conference with Family/School Liaison 4x per year
· Attendance at Parent/Community Advisory Board
· Parent Surveys/Polls

3. Cultural Involvement

· Umonhon Language Proficiency Scores
· Tribal Mentoring Program
· Cultural Community Service Events
· Tribal Service Job Shadowing and Internships

4. College& Career Readiness

· Career Inventories
· ACT Prep Participation and Proficiency
· Pathway Performance Measures
· Dual Credit/ Certification Completion Rates

This data will be used to make individual student and programming changes, develop a
multi-tiered system of support, and determine pathway sustainability.

3. Describe how the activities will be sustained beyond the grant period. What local
contributions will be provided to ensure the efforts made will maintain momentum? Be explicit. If
grant funds are not available in future years, how will your goals/activities continue to be
addressed?

As with any new grant funded program, sustainability efforts must be considered from the onset.  The
UNPS Against the Current Career Academy leadership team, along with our Parent/Community



Advisory Board have already begun a strategic plan to ensure the longevity of this program.
Partnerships with the Nebraska Indian Community College (NICC), the Omaha Tribal Counsel, Carl T.
Curtis Health Center, and Department of Indian Education will help to solidify the security of this
program.  While UNPS is a public school, it resides on reservation land, therefore, qualifies for Impact
Aid funding.  This funding can be earmarked to support academic, vocational and technical
programing, personnel and ongoing professional development. As part of our implementation
process, sustainability efforts have been considered in selecting the academy personnel.   We have
found creative ways in which to recruit/shift some of our own teachers to be part of this exciting
process in an effort to keep cost down.  For those newly hired positions, we are seeking professionals
from the area with ties to the Omaha Reservation as a way to retain a skilled and reliable workforce.
We have also engaged in preliminary conversation with other area native schools (i.e. Walt Hill &
Winnebago) about the possibility of opening our academy for them to contract students in for this
specialized vocational/technical training, thus creating an additional funding source.

Section 4: Commitment & Capacity (1 page)

Briefly describe who will be responsible for serving on your leadership team, including
school/district/college leadership, fiscal leadership, advisory council members, etc. How will this
team ensure that the grant funds will be used to meet the goals outlined and connect the work
of your reVISION process findings and your Perkins V local application goals? What external
partners have committed to supporting these efforts? Please attach any letters of commitment
or pledge letters to the Supplemental Documents section of your application, as reference.

The UNPS Against the Current Career Academy Leadership Team which meets weekly is
currently comprised of the following participants:

● Ms. Stacie Hardy- Superintendent
● Mr. Jon Pickinpaugh- High School Principal/Director of Alternative Education
● Ms. Kari Bappe- UNITE Project Director & School Psychologist
● Ms. Sherri Schoenfelder- High School Guidance Counselor
● Ms. Erica Carter- Finance Director
● Ms. Karen Wall- Director of Special Education
● Dr. Eugene Hamman- Director of Early Childhood and Entrepreneurship
● Mr. Ricardo Ariza- Director of JAG (Jobs for American Graduates)
● Ms. Vida Stabler- Director of Umonhon Culture and Language Center

External Partners:

● UNPS Against the Current Career Academy Parent/Community Advisory Board
● Omaha Tribe of Nebraska
● Carl T. Curtis Health Center
● Nebraska Indian Community College
● Little Priest Community College



● Jobs for American Graduates
● Umonhon Culture and Language Center
● UNL Extension Department
● Office of Indian Education
● USDA Farm to School Program

Budget Proposal - $100,000

Activity Budget: Activity #1 – Automotive Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)

Subtotal
Professional & Technical Services – (Object Code 300)

Subtotal
Other Purchased Professional Services – (Object Code 400/500)

Professional Development $2,000.00
Subtotal $2,000.00

Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $17,000.00

Subtotal 17,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $19,000.00

Activity Budget: Activity #2 – CNA Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)

Subtotal
Professional & Technical Services – (Object Code 300)

Subtotal
Other Purchased Professional Services – (Object Code 400/500)



Subtotal
Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $25,000.00

Subtotal $25,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $25,000.00

Activity Budget: Activity #3 – Culinary Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)

Subtotal
Professional & Technical Services – (Object Code 300)

Subtotal
Other Purchased Professional Services – (Object Code 400/500)

Professional Development $2,000.00
Subtotal $2,000.00

Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $13,000.00
Subscription/Licensing $2,000.00

Subtotal $15,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $17,000.00

Activity Budget: Activity #4 – Construction Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)

Subtotal
Professional & Technical Services – (Object Code 300)



Subtotal
Other Purchased Professional Services – (Object Code 400/500)

Subtotal
Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $15,000.00

Subtotal $15,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $15,000.00

Activity Budget: Activity #5 – Early Childhood Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)

Subtotal
Professional & Technical Services – (Object Code 300)

Subtotal
Other Purchased Professional Services – (Object Code 400/500)

Professional Development $4,000.00
Subtotal $4,000.00

Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $10,000.00

Subtotal $10,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $15,000.00

Activity Budget: Activity #6 – Entrepreneurial Career Track
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Subtotal
Employee Benefits – Specified by Position (Object Code 200)



Subtotal
Professional & Technical Services – (Object Code 300)

Subtotal
Other Purchased Professional Services – (Object Code 400/500)

Subtotal
Supplies— including Operational Equipment - (Object Code 600)

Instructional Material $10,000.00

Subtotal $10,000.00
Capital Assets– (Object Code 700)

Subtotal
ACTIVITY TOTAL $10,000.00

Budget Summary

Salaries (Object Code 100)

Activity 1 $__________
Activity 2 $__________
Activity 3 $__________

Subtotal $______0.00

Employee Benefits (Object Code 200)

Activity 1 $__________
Activity 2 $__________
Activity 3 $__________

Subtotal $_____ _0.00
Professional & Technical Services (Object Code 300)

Activity 1 $__________
Activity 2 $__________
Activity 3 $__________

Subtotal $_______0.00

Other Purchased Professional Services (Object Code 400/500)

Activity 1 $ 2,000.00
Activity 3 $_ 2,000.00
Activity 5 $_ 4,000.00

Subtotal $_  8,000.00

Supplies & Materials/Operational Equipment (Object Code 600)



Activity 1 $_17,000.00
Activity 2 $_25,000.00
Activity 3 $_15,000.00
Activity 4 $_15,000.00
Activity 5 $ 10,000.00
Activity 6 $ 10,000.00

Subtotal $  92,000.00

Capital Assets (Object Code 700)

Activity 1 $__________
Activity 2 $__________
Activity 3 $__________

Subtotal $_______0.00

Grand Total $100,000.00







Little Priest Tribal College 
Our Mission: “Be Strong and Educate my Children” 

 
 
 
 
April 29, 2021 
 
 
Stacie Hardy 
Umonhon Nation Public Schools 
470 Main Street  
PO Box 280 
Macy, NE 68039 
 
 
Dear Ms. Hardy, 

It is with pleasure that I write this letter of support for Umonhon Nation Public School’s reVISION Action 

Grant proposal.  We are thrilled to offer our recommendation for the purpose of supporting both 

professional development and the purchase of instructional materials for use in the new UNPS Against 

the Current Career Academy.   

 
As detailed in your program, Little Priest Tribal College agrees to work with your district to support 
the development of your student population.  We are extremely excited to be your dual credit 
partner as you develop course offerings.  In addition, we agree to serve as a resource to support 
program development, provide input to your advisory council, and work to develop community 
programming/services that improve the work force of our community.   
 
We are most excited to continue our partnership with your district.  We have no doubt that this 
program will do extraordinary things to support the students and community we all call home.  The 
teachers and students of Umonhon Nation are most fortunate to have this opportunity. 
 
I wish you the best of luck in the application process.  We look forward to another successful 
partnership.  
 
 
Yours in Education, 
 
 
 
 
 
Manoj Patil, President 
Little Priest Tribal College 
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“An Equal Opportunity Provider and Employer” 

Nebraska Indian Community College 
Office of the President 

Macy Campus 
P.O. Box 428 • Macy, Nebraska 68039 

(402) 960-5176  •  moltrogge@thenicc.edu 
 
 
 

 
April 29, 2021 
 
 
Stacie Hardy 
Umonhon Nation Public Schools 
470 Main Street  
PO Box 280 
Macy, NE 68039 
 
Dear Ms. Hardy, 
 

It is with pleasure that I write this letter of support for Umonhon Nation Public School’s 
reVISION Action Grant proposal.  We are thrilled to offer our recommendation for the purpose 
of supporting both professional development and the purchase of instructional materials for use 
in the new UNPS Against the Current Career Academy.   
 
As detailed in your program, Nebraska Indian Community College agrees to work with your 
district to support the development of your student population.  We are extremely excited to be 
your dual credit partner as you develop course offerings based in parental choice and improved 
college readiness.  We are most interested in developing Omaha Language course offerings to 
meet World Language graduation requirements for your students.  In addition, we agree to serve 
as a resource to support program development, provide input to your advisory council, and work 
to develop community programming/services that improve the work force of our community.   
 
We are most excited to continue our partnership with your district.  We have no doubt that this 
program will do extraordinary things to support the students and community we all call home.  
The teachers and students of Umonhon Nation are most fortunate to have this opportunity. 
 
I wish you the best of luck in the application process.  We look forward to another successful 
partnership. We have also committed our partnership through the dually executed Memorandum 
of Understanding.   
 
Sincerely, 
 
 
 
Dr. Michael Oltrogge 
College President 
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