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Section 1: Application Overview
Introduction
The careers we prepare learners for are constantly emerging and changing. In order to keep up,
Hershey Public Schools would like to position our CTE programming to allow learners the
opportunity to participate in work-based learning and experience the “industry-standard” in the
areas of health sciences and skilled & technical sciences. Hershey Public Schools believes that these
priorities will improve, modernize, and expand our career education programs to align with
Nebraska’s economic priorities and workforce demands. Hershey Public Schools focused on three of
the Perkins V Strategic Priorities: data use, aligned Career & Technical Education Programs, and
work-based learning. According to our Perkins V Educational Service Unit #16 consortium
application “Within the next four years, CTE programs that are aligned with H3 occupations will be
reviewed to ensure all equipment and resources are up-to-date and meet industry standards and
expectations.” Hershey Public Schools believes that adding a work-based learning coordinator and
purchasing industry-standard equipment will lead us one step closer to this goal.

Work-Based Learning
It is apparent why the Nebraska Department of Education has deemed Work-Based Learning as a
Carl D. Perkins V priority. Many students who enroll in college lack direction and drop out. Only 60%
of first-time undergraduates finish a four-year degree within six years, and only 30% of students at
community colleges earn an associate’s degree within three years.1As a result, the United States has
the highest college dropout rate in the industrialized world.2 The community representatives that
attended our reVISION Community Engagement Meeting also stated a need for students to
participate in work-based learning to be more successful in their businesses and industries.
However, only 4.92% of ESU 16’s CTE concentrators participate in work-based learning.

Because of this data, Hershey Public Schools believes that a robust career and technical education
partnered with work-based learning will assist students in making the right choices for their future.
Hershey Public Schools is seeking funding through the Nebraska Department of Education’s
reVISION Action Plan to finance a Work-Based Learning Coordinator position.

Industry-Standard in Health Sciences
Locally, health science occupations are needed in the Mid-Plains Economic Development region in
Nebraska. Two of the top ten occupations for the Mid-Plains Region are in Healthcare (Registered
Nurses as #2 and Licensed Practical/Licensed Vocational Nurses as #10). Great Plains Health, one of
Lincoln County’s largest employers, has pages and pages of unfilled healthcare positions daily. 58%
of the students enrolled at Hershey Public Schools have aptitudes/interests in the healthcare field.
Current healthcare professionals present at Hershey’s community engagement meeting expressed
their needs for students to enter the healthcare workforce to fill the employment gap in the
Mid-Plains Economic Development Region.

The National Athletic Trainers’ Association has made access to athletic trainers a priority for the last
few years. One of the major emphasis areas is at the secondary school level. Many high schools

2 William C. Symonds, Robert B. Schwartz, and Ronald Ferguson, February, 2011. Pathways to Prosperity: Meeting
the Challenge of Preparing Young Americans for the 21st Century, p. 10. Report issued by the Pathways to
Prosperity Project, Harvard Graduate School of Education.

1 U.S. Department of Education, National Center for Education Statistics. (2018). Undergraduate Retention and
Graduation Rates, May 2018
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have had athletic training services provided by an outside entity.  Schools are now beginning to
consider hiring their own on-staff athletic trainers. The need for certified athletic trainers in
attendance for all collision/contact sports games and practices will likely occur in the foreseeable
future. To help fill the need for certified athletic trainers, students can begin taking preliminary
classes in high school and be able to have hands-on experience in the athletic training field. Classes
that require an in-depth knowledge of anatomy to be successful will begin to differentiate between
normal and injured anatomy.

Through research and healthcare professional recommendations, Hershey Public Schools would like
to complement our newly revised health sciences program with a Biodex System 4 Pro. A Biodex
System 4 Pro is used in the healthcare industry to identify, treat, and document the physical
impairments that cause functional limitations. Sports and orthopedic medicine, pediatric medicine,
neurorehabilitation, older adult medicine, industrial medicine, and researchers depend on Biodex to
provide consistent, accurate, objective data.

Industry-Standard in Skilled & Technical Sciences
Locally, skilled & technical sciences occupations are needed in the Mid-Plains economic
development region in Nebraska. Three of the top ten occupations for the Mid-Plains Region are in
Skilled & Technical Sciences industry (Heavy Tractor Trailer Truck Drivers - #1, Farm Equipment
Mechanics & Service Technicians - #6, Bus and Driver Mechanics & Diesel Engine Specialists - #8).
The Union Pacific Railroad, one of Lincoln County’s largest employers, has expressed a need for
students to enter non-traditional fields at our community engagement meeting. 35% of the students
enrolled in Hershey Public Schools have aptitudes/interests in the skilled & technical sciences field.

Through research and industry professional recommendations, Hershey Public Schools would like to
complement our skilled & technical sciences program with a Laser Engraver and Mini Lathe. The
laser engraver will enable all students to create and design items in Skilled and Technical Sciences
classes. This high skill development is needed for a high-demand, high-wage, and high-skill
occupations like Welding. The more exposure a student has in high school the more comfortable a
student will be in the skilled and technical sciences workforce.  Employers have a challenge of
finding people that have the capability to blend technology with equipment that creates a product.
Hershey Public Schools is dedicated to providing industry-standard laptop computers to run the
software for this laser engraving machine.

The mini lathe will encourage females and special needs students to enter into more skilled and
technical science careers.  The mini lathe is a smaller version of the large lathe that is used for
woodworking and the metal working areas.  This smaller version of the lathe will be used at the
middle school and entry level classes with many students who will be using a lathe for the first time.
This equipment can also lead to entrepreneurial skills for creating a product that is specialized and
unique.

Conclusion
Hershey Public Schools is seeking a grant through the reVISION process to advance the technical
skills of our students. Because of reVISION, we will graduate students that are more prepared to
advance in jobs that are high-skilled, in high-demand, and are high-wage in our local workforce in
our region.  Hershey Public Schools understands that in order to have successful career & technical
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education departments, work-based learning and industry-standard equipment must be purchased
to offer students a truly hands-on and immersive Career & Technical Education experience.

Section 2: Key Objectives
Hershey Public Schools is dedicated to providing a data-driven Career & Technical Education program that

aligns to the local workforce needs while providing students with work-based learning opportunities.

Objective #1: Data Use. Hershey Public Schools relies on data to improve, modernize, and expand
our Career & Technical Education programming. As a school district, we have focused on student
data (YouScience and Nebraska Career Connections assessments), the Nebraska Department of
Economic Development data (H3 - high wage, high demand, high skill), and our community
engagement night stakeholder data.

Students enrolled at Hershey Public Schools show a high aptitude/interest in the areas of health
sciences and skilled & technical sciences. The student data from the YouScience and the Nebraska
Career Connections assessments showed that 58% of 7-12 students have high interest/aptitude for
careers in the Health Sciences industry and 35% of 7-12 students have high interest/aptitude in
Skilled & Technical Sciences occupations.

According to the Nebraska Department of Economic Development in the Mid-Plains region, two of
the top ten occupations are Health Sciences related (Registered Nurses as #2 and Licensed
Practical/Licensed Vocational Nurses as #10). By 2026 in the Mid-Plains region, it is forecasted that
there will be a 7.23% increase in job openings for Registered Nurses and a 7.39% increase in job
openings for Licensed Practical/Licensed Vocational Nurses.3

Skilled & Technical Sciences is another area of emphasis for the Mid-Plains economic development
region. Three of the top ten occupations for the Mid-Plains Region are in Skilled & Technical Sciences
(Heavy Tractor Trailer Truck Drivers - #1, Farm Equipment Mechanics & Service Technicians - #6, Bus
and Driver Mechanics & Diesel Engine Specialists - #8). By 2026 in the Mid-Plains region, it is
forecasted that there will be a 8.67% increase in job openings for Heavy Tractor Trailer Truck
Drivers, a 7.28% increase in Farm Equipment Mechanics & Service Technicians, and a 12.13%
increase in Bus and Driver Mechanics & Diesel Engine Specialists.4

Results from the ESU 16 regional community engagement night showed that employers need
employees who are equipped with 21st century work skills (i.e. emotional intelligence, team player
attitude, growth mindset, openness to feedback, adaptability, active listening, work ethic,
communication skills, problem-solving, time management, demonstrate grit, etc…), have
industry-standard certifications, and exposure to industry-standard equipment. Also, community
stakeholders expressed the need for students to have exposure to job shadowing and/or interning.

ADVISER data shows that only 4.92% of ESU 16’s CTE concentrators participate in work-based
learning. What is even more alarming are the statistics of special population students that are
enrolled in work-based learning throughout ESU 16. 0% of homeless students, 0% of single parents,

4 Nebraska Department of Economic Development. H3. Retrieved April 22, 2021, from
http://h3.ne.gov/welcome.xhtml

3 Nebraska Department of Economic Development. H3. Retrieved April 22, 2021, from
http://h3.ne.gov/welcome.xhtml
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0% of Hispanic students, 0% of African-American students, and 0% of English Language Learners
participate in work-based learning.

Hershey Public Schools has analyzed multiple data sources to come up with our 3 priorities of
work-based learning, industry-standard equipment in health sciences, and industry-standard
equipment in skilled & technical sciences. These priorities will address the equity gaps for special
populations students in work-based learning and ensure rural students have industry-standard
equipment exposure.

Objective #2: Aligned CTE Programs. The careers we prepare learners for are constantly emerging
and changing. To keep up, Hershey Public Schools has prioritized aligning current Career & Technical
Education programming with the high-skill, high-wage, and high-demand (H3) occupations. Through
the use of economic development data and community engagement data, Hershey Public Schools is
working to ensure that all Career & Technical education programming is aligned with the next
opportunities learners will encounter (post-secondary, on-the-job training, entry-level positions,
certifications, etc…).

Aligning Hershey Public School’s Health Sciences programming to health sciences industries means
industry-standard equipment must be purchased. This equipment will allow students to experience
the most up-to-date technology to identify, treat and document the physical impairments that cause
functional limitations. The Biodex System 4 Pro is the current industry-standard in sports and
orthopedic medicine, pediatric medicine, neurorehabilitation, older adult medicine, and industrial
medicine. Students who are interested in a future in health sciences will benefit with an experience
in the Biodex System 4.

Hershey Public School’s skilled & technical sciences program is working to align to the
industry-standard as well. Union Pacific Railroad is one of Lincoln County’s largest employers. They
have expressed a need for students to enter non-traditional fields to seamlessly transition into the
industry. This lathe will encourage students to explore careers as a lathe operator in a welding
business, wheel lathe operator at the Union Pacific Railroad, and wood turning operator for a
woodworking business. Lathe operators are needed in welding fabrication companies to help their
corporations meet the demands for the needs in the community. Combining the mini lathe with the
laser engraver can encourage students to create a business and explore entrepreneurship.  The
state of Nebraska has a need for people to create small businesses to keep small rural communities
growing.

Workforce alignment is a top priority for the Career & Technical Education programming at Hershey
Public Schools. Through economic development data and community engagement data, Hershey
Public Schools is confident that students can seamlessly transition into high-skill, high-wage, and
high-demand (H3) occupations within the Mid-Plains region in Nebraska.

Objective #3: Work-Based Learning. Work-based learning strategies connect learners with
employers to prepare them for success in an ever-changing workplace. However, students in rural
parts of Nebraska are not afforded the same opportunities as students in high populated areas. It
can be difficult to ensure rural students have access to work-based learning experiences because of
the distance to businesses and industries. Only 4.92% of students within the Educational Service
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Unit 16 are taking advantage of work-based learning opportunities. Because of this data, Hershey
Public Schools has made work-based learning a priority.

According to Gallup, business leaders value an internship or work-based learning experience more
than grades or college major. Hershey Public Schools understands that work-based learning helps
students: strengthen academic, technical, and career readiness (employability) skills, explore career
options, enhance personal finance knowledge and skills, foster positive relationship with adults,
observe all aspects of a company’s operation, and develop an awareness of the requirements of
careers so they can effectively plan postsecondary and career pursuits.

By hiring a work-based learning coordinator, Hershey Public Schools can ensure that students are
partnered with H3 industries that align to their aptitudes/interests and students are safely
transported to the workplace. A work-based learning coordinator will communicate with business
and industry professionals to ensure students are learning through work. Hershey Public Schools
will utilize the Nebraska Department of Education’s work-based learning resources to ensure a
successful start to this program.

Section 3: Project Activities.
Project #1. Work-Based Learning Coordinator. Hershey Public Schools would like to utilize
reVISION Action Grant funds to finance the salary and benefits of a Work-Based Learning
Coordinator. Only 4.92% of students within the Educational Service Unit 16 are taking advantage of
work-based learning opportunities. Through the reVISION process, Hershey Public Schools have
realized the deficit in work-based learning. Because of this, a Work-Based Learning Coordinator
would benefit the Career & Technical Education programming at Hershey Public Schools. The
Work-Based Learning Coordinator will be responsible for many activities.

● Plan, develop, and evaluate the work-based learning program.
● Administer and manage the work-based learning program.
● Build relationships with local and regional businesses and community organizations, local

and regional economic development and labor offices.
● Coordinate relational classroom instruction and on-the-job instruction.
● Guide and advise student participants
● Create and/or review communications and public relations materials.
● Safely transport students to worksites.

The goal for this project is to ensure that all students have the opportunity to participate in an
immersive and hands-on work-based learning experience. Hershey Public Schools will emphasize
the importance of students in special populations to be represented in work-based learning,
including those with disabilities. A Work-Based Learning Advisory Committee will be created to
evaluate the program. The Work-Based Learning Committee will consist of many members:
administrators, school counselor, career & technical education instructors, students,
parents/guardians, work-based learning coordinator, school board members, business/industry
representatives, and a Department of Labor representative. Students and worksite supervisors will
also be surveyed to evaluate the program to determine if necessary changes are needed. Hershey
Public Schools has a person in the community interested in this position.
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With an emphasis in work-based learning in the state of Nebraska, gaining the opportunity to start a
program at Hershey Public Schools would provide students a chance to expand their experiences
outside of the classroom.  Starting this program would give Hershey Public Schools the opportunity
to sustain this position for future years and continue to build relationships in our community and
the surrounding area.

Project #2. Industry-Standard in Health Sciences.
Hershey Public Schools would like to utilize reVISION Action Grant funds to finance a Biodex System
4 Pro, the industry-standard in health science occupations. This system is used to identify, treat, and
document the physical impairments that cause functional limitations in joints. It is used in sports
and orthopedic medicine, pediatric medicine, neurorehabilitation, older adult medicine, and
industrial medicine.  The requested BIODEX System 4 PRO comes complete with the dynamometer
head, seat and T-bar base. It also has attachments to work all joints of the body. It may be used for
work simulation rehabilitation for faculty and staff.

The BIODEX objective data helps practitioners communicate need, progress, and outcome clearly
and accurately to patients and healthcare providers. Data is gathered from multiple setting options.
The options include: Isokinetic Resistance Mode (Isokinetics provide a variable resistance against the
limb as it goes through the range of motion.) Reactive Eccentric Mode (Eccentrics over power the
muscle while it goes through the range of motion), Passive Motion Mode (Passive mode helps
provide movement in the early stages of rehabilitation.), Isometric Mode (Isometrics provide
strengthening against an immovable resistance.), and finally Isotonic Mode (Isotonics provide a
more traditional resistance of a constant resistance.)

BIODEX equipment marks the highest correlation coefficients for reliability, accuracy, validity and
repeatability. Evidence-based clinical protocols combine science with practical application to ensure
that you provide the best outcomes.  BIODEX can be used to treat children from ages.  There are
pediatric attachments and age-based normative data are available to provide evidence-based
standards for isokinetic muscle testing, objective data for neuromuscular control and strength.

The established partnerships with local colleges and universities play an integral part in the
successful integration of the BIODEX System 4 PRO unit.  Prior knowledge of this very technical
machine will give our students an advantage above other applicants for health career professions.

Hershey Public School’s Health Sciences teacher, Dr. Long has extensive experience with the Biodex
products. He has used isokinetics since 1988 in athletic training and physical therapy settings. His
expertise with the Biodex allowed him to attend the National Football League’s scouting combine in
Indianapolis, Indiana in 2010 and 2011 as a member of the isokinetic testing team. The team tested
college seniors who were invited to the combine. Information from the Biodex reports were used to
identify potential weaknesses in the lower extremities of the athletes.

Two of the top ten occupations for the Mid-Plains Region are in Healthcare (Registered Nurses as #2
and Licensed Practical/Licensed Vocational Nurses as #10).5 Great Plains Health, one of Lincoln
County’s largest employers, has pages and pages of unfilled healthcare positions daily. 58% of the
students enrolled in Hershey Public Schools have aptitudes/interests in the healthcare field. Current

5 Nebraska Department of Economic Development. H3. Retrieved April 22, 2021, from
http://h3.ne.gov/welcome.xhtml
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healthcare professionals present at Hershey’s community engagement meeting expressed their
needs for students to enter the healthcare workforce to fill the employment gap in the Mid-Plains
Economic Development Region.

The following standards/benchmarks will be taught in Health Sciences I utilizing the BIODEX:
● Standard 1. Students will explore the history of healthcare and pathways of health careers.

(Benchmarks 1.1 - 1.4)
● Standard 2. Students will differentiate between legal and ethical standards of health care.

(Benchmarks 2.1 - 2.2)
● Standard 3. Students will develop the various methods of giving and obtaining information

including oral and written (Benchmarks 3.1 - 3.3)
● Standard 4. Students will understand the roles and responsibilities of individual members of

an effective team (Benchmarks 4.1)
● Standard 5. Students will understand existing and potential safety hazards in the health care

setting (Benchmarks 5.1 - 5.2)
● Standard 6. Students will demonstrate technical skills in health professions (Benchmarks 6.1

- 6.2)

The following standards/benchmarks will be taught in Health Sciences II utilizing the BIODEX:
● Standard 1. Students will explore and experience the wide variety of Health Professions

(Benchmarks 1.1 - 1.2)
● Standard 2. Students will understand health literacy. (Benchmarks 2.1 - 2.2)
● Standard 3. Students will survey basic human structure and function and disease processes

(Benchmark 3.1 - 3.5)
● Standard 4. Students will assess basic first aid situations. (Benchmarks 4.1 - 4.3)
● Standard 5. Students will analyze and evaluate legal and ethical issues in healthcare

(Benchmarks 5.1 - 5.3)

Evaluation is essential to the success of our health sciences program. To measure outcomes, we will
gather data from the senior exit surveys, student achievement data, student surveys and enrollment
numbers in our health sciences program of current and past students. Hershey Public Schools will
want to ensure that what we are offering in our Program of Study is setting our students up for
success with the skills and credentials necessary to continue their education and find employment in
high-skill, high-wage, and high-demand (H3) occupations. If needed, changes will be made based on
the data/feedback received.

Hershey Public Schools will fiscally prepare for updates and repairs to The Biodex System 4 Pro.
Curriculum materials have already been purchased that will assist students in the discovery of
health science occupations. A retired certified athletic trainer has been employed by Hershey Public
Schools to lead the Health Sciences program. This employee has secured his doctorate and brings
numerous years of experience in the Health Sciences field. Dr. Doug Long has worked with this
Biodex System 4 Pro first-hand in the industry. Hershey Public Schools plans to fiscally support this
employee’s salary and benefits for future years to come.

Project #3. Industry-Standard in Skilled & Technical Sciences. Hershey Public Schools would like
to utilize reVISION Action Grant funds to finance a laser engraver and a mini-lathe.
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The versatility of the laser engraving machine lends itself to be used in all the skilled and technical
science classes at Hershey.  The engraver has the capabilities to cut thin material and engrave on
both wood and metal.  The current classes at Hershey utilize wood and metal material in the
student’s projects.  The engraver will also allow students to use plastics and other materials to
create a product according to the Nebraska State Standards. Having the ability to expand the types
of materials will open opportunities that Hershey Public Schools does not currently have to the
students.  Hershey Public Schools is dedicated to providing industry-standard laptop computers to
run the software for this laser engraving machine.

The mini lathe will be utilized in the 8th grade class and woodworking classes. This entry level type
of equipment will help students learn measuring skills and put a hands-on application to the
knowledge learned in their mathematics classes. There is more need for students to not only have
an understanding of math but how is their mathematical knowledge used in the workforce to create
a product.

Three of the top ten occupations for the Mid-Plains Region are in Skilled & Technical Sciences (Heavy
Tractor Trailer Truck Drivers - #1, Farm Equipment Mechanics & Service Technicians - #6, Bus and
Driver Mechanics & Diesel Engine Specialists - #8).6 35% of the students enrolled in Hershey Public
Schools have aptitudes/interests in the skilled & technical sciences field.

The laser engraver, mini lathe, and computers will ensure these Nebraska State Standards that will
be covered more precisely.

● STS.HS.2.1: Apply safety principles, practices and guidelines to the work environment
● STS.HS.2.2: Investigate career opportunities in skilled and technical sciences areas.
● STS.HS.5.3: Demonstrate use of manufacturing communications.
● STS.HS.5.5: Manufacture a product using manufacturing technology.
● STS.HS.6.4: Identify the materials, tools and equipment needed to manufacture a product.
● STS.HS.9.1: Applies appropriate academic and technical skills.
● STS.HS.9.2: Produce a product.

Evaluation is essential to the success of our skilled & technical sciences program. To measure
outcomes, we will gather data from the senior exit surveys, student achievement data, student
surveys and enrollment numbers in our skilled & technical sciences program of current and past
students. Industry professionals will be used to evaluate student projects. Hershey Public Schools
will want to ensure that what we are offering in our Program of Study is setting our students up for
success with the skills and credentials necessary to continue their education and find employment in
high-skill, high-wage, and high-demand (H3) occupations. If needed, changes will be made based on
the data/feedback received.

Hershey Public Schools will fiscally prepare for updates and repairs to the industry-standard laser
engraver and mini-lathe. The Skilled & Technical Sciences instructor salary, benefits, and
industry-standard laptop computers to run the laser engraver software will also be fiscally
supported by Hershey Public Schools.

6 Nebraska Department of Economic Development. H3. Retrieved April 22, 2021, from
http://h3.ne.gov/welcome.xhtml
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Perkins V Objectives
According to our Perkins V Educational Service Unit #16 consortium application “Within the next four
years, CTE programs that are aligned with H3 occupations will be reviewed to ensure all equipment
and resources are up-to-date and meet industry standards and expectations.” Hershey Public
Schools believes that adding a work-based learning coordinator and purchasing industry-standard
equipment will lead us one step closer to this goal.

Section 4: Commitment & Capacity
Hershey Public Schools is committed to growing work-based learning opportunities for the 2021-22
school year. By introducing industry-standard equipment, students will be more competitive in the
workforce and post-secondary education.

The Perkins V reVISION grant leadership team will consist of:
Ms. Jane Davis (Hershey Public Schools Superintendent): Fiscal Leadership and Curriculum
Development Oversight; Mr. Jeff Steinbeck (Hershey High School 7-12 Principal): Curriculum
Development and Instructional Leadership; Dr. Doug Long: (Hershey High School Athletic Trainer,
Health Sciences/Careers Teacher): Curriculum, Class instruction, Field
Experience/Observation/Visitation and Experiences, HOSA Advisor and Practicum Supervision; Mr.
Will Winchester (Hershey High School Skilled & Technical Sciences Teacher): Curriculum, Class
Instruction, SkillsUSA Advisor

Advisory Council members may include, Brett Julius, Hershey School Guidance Counselor; Trey
Johnson DPT, PT, Great Plains Health; Dr Kazuma Akehi, UNK Athletic Training Program Director;
Megan Timmerman (UNMC Clinical Education Coordinator, Medical Nutrition Education Division;
Kevin Howard: UNK Health Careers Department; Tanya Custer, UNMC Associate Professor, Distance
Education Director; Tim Golden, Welding instructor at Mid Plains Community College; Kirk Guynan,
Welding operations owner for Guynan Machining Inc.

Hershey Public Schools understands that many students leave high school without knowledge of
what they want to do professionally. It is the goal at Hershey Public Schools to ensure that every
student walks out our doors with a career goal and a plan to tackle that goal. This can be
accomplished through work-based learning, aligned Career & Technical Education, student
aptitude/interest surveys, personalized learning plans, industry-standard equipment, etc..

Job statistics indicate that the need for healthcare careers and skilled & technical science careers are
going to increase over the next several years. The growth of the knowledge base that is available at
the high school level will allow students to be more successful in college and entry-level positions.
One of the main goals of the activity is to have an increase in students transitioning into healthcare
and skilled & technical science careers. The two governing bodies will ensure grant funds will meet
the goals by monitoring and developing curricular activities, field experiences/observations and
in-school events.

These two governing bodies will use data from the senior exit surveys, student achievement data,
student surveys and enrollment numbers health sciences program and skilled & technical sciences
program of current and past students to determine if goals have been met.
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Budget

Activity Budget: Activity # 1
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Work-Based Learning Coordinator Salary $16,740.00 $16,740.00
Subtotal $16,740.00

Employee Benefits – Specified by Position (Object Code 200)

Health Insurance - Work-Based Learning Coordinator $0.00 $0.00
FICA - Work-Based Learning Coordinator $1224.00 $1224.00
Retirement - Work-Based Learning Coordinator $1566.00 $1566.00

Subtotal $2,790.00
Professional & Technical Services – (Object Code 300)

Not Applicable $0.00 $0.00
Subtotal $0.00

Other Purchased Professional Services – (Object Code 400/500)

Not Applicable $0.00 $0.00
Subtotal $0.00

Supplies— including Operational Equipment - (Object Code 600)

Not Applicable $0.00 $0.00
Subtotal $0.00

Capital Assets– (Object Code 700)

Not Applicable $0.00 $0.00
Subtotal $0.00

ACTIVITY TOTAL $19,530
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Activity Budget: Activity # 2
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Health Sciences Instructor Salary $75,950.00
(in-kind)

$75,950.00
(in-kind)

Subtotal $75,950.00
(in-kind)

Employee Benefits – Specified by Position (Object Code 200)

Health Insurance $23,592.00
(in-kind)

$23,592.00
(in-kind)

FICA $7,009.00
(in-kind)

$5,664.00
(in-kind)

Retirement $8955.00
(in-kind)

$7,304.00
(in-kind)

Subtotal $36,560.00
(in-kind)

Professional & Technical Services – (Object Code 300)

Nebraska State Athletic Trainers’ Association Summer Education
Conference, Mid-America Athletic Trainers’ Association’s Annual
Spring Symposium and the National Athletic Trainers’ Associations
Annual Symposium and Exposition and the Nebraska Career
Education Conference

$6000.00
$2000.00
(in-kind)

$6,000.00
$2,000.00
(in-kind)

Subtotal $6,000.00
$2,000.00
(in-kind)

Other Purchased Professional Services – (Object Code 400/500)

Not Applicable $0.00 $0.00
Subtotal $0.00

Supplies— including Operational Equipment - (Object Code 600)

Not Applicable $0.00 $0.00
Subtotal $0.00

Capital Assets– (Object Code 700)

BIODEX System 4 Pro $47,850.00 $47,850
Subtotal $47,850

ACTIVITY TOTAL $53,850.00

$114,510.00
(in-kind)
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Activity Budget: Activity # 3
Expenditure Unit Cost Total

Salaries – Specified by Position (Object Code 100)

Skilled & Technical Sciences Instructor Salary $72,800.00
(in-kind)

$72,800.00
(in-kind)

Subtotal $72,800.00
(in-kind)

Employee Benefits – Specified by Position (Object Code 200)

Health Insurance - Skilled & Technical Sciences $23,592.00
(in-kind)

$23,592.00
(in-kind)

FICA - Skilled & Technical Sciences $5,730.00
(in-kind)

$5,730.00
(in-kind)

Retirement - Skilled & Technical Sciences $7,325.00
(in-kind)

$7,325.00
(in-kind)

Subtotal $36,647
(in-kind)

Professional & Technical Services – (Object Code 300)

Nebraska Career Education Conference Registration $350.00
(in-kind)

$350.00
(in-kind)

Subtotal $350.00
(in-kind)

Other Purchased Professional Services – (Object Code 400/500)

Hotel & Mileage for Nebraska Career Education Conference $350.00
(in-kind)

$350.00
(in-kind)

Subtotal $350.00
(in-kind)

Supplies— including Operational Equipment - (Object Code 600)

Industry-Standard Laptop Computers  14@$1,100 $15,400
(in-kind)

$15,400
(in-kind)

Torchmate software, AutoDESK Revit, and autoCAD software for
laptops.  $300 @ 14 laptops

$4,200
(in-kind)

$4,200
(in-kind)

Mini-Lathe: Superpen Makg Startr St w/Lathe from Penn State
Industries

$710.95 $1,422.00

Subtotal $1,422.00
$19,600
(in-kind)

Capital Assets– (Object Code 700)

H2I Group - Universal Laser System $25,198.00 $25,198.00

Subtotal $25,198.00
$129,747.00
(in-kind)

ACTIVITY TOTAL $26,620
$129,747
(in-kind)
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Budget Summary

Grant
Funds

In-Kind

Salaries

Activity 1 Employ a Work-Based
Learning Coordinator Salary
1080 hours @ $15.50

$16,740.00

Activity 2 Employ Dr. Doug Long
certified athletic trainer/K-12
certified instructor

$75,950.00

Activity 3 Employ Will Winchester as
our Skilled & Technical
Sciences certified Instructor

$72,800.00

Employee Benefits

Activity 1 Health/Retirement/FICA $2,790.00

Activity 2 Health/Retirement/FICA $36,560.00

Activity 3 Health/Retirement/FICA $36,647.00

Professional & Technical Services

Activity 2 Nebraska State Athletic
Trainers’ Association
Summer Education
Conference, Mid-America
Athletic Trainers’
Association’s Annual Spring
Symposium and the National
Athletic Trainers’ Associations
Annual Symposium and
Exposition and the Nebraska
Career Education Conference

$6,000.00 $2,000.00

Activity 3 Nebraska Career Education
Conference Registration

$350.00

Other Purchased Services
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Activity 3 Hotel & Mileage for Nebraska
Career Education Conference

$350.00

Supplies

Activity 3 Industry Standard Laptops -
14 @$1,100

$15,400.00

Torchmate software,
AutoDESK Revit, and
autoCAD software for
laptops.  $300@ 14 laptops

$4,200.00

Mini-Lathe:  Superpen Makg
Startr St w/Lathe from Penn
State Industries.

$1,422.00

Capital Assets

Activity 2 BIODEX System 4 Pro $47,850.00

Activity 3 H2I Group Universal
Laser System

$25,198.00

Grand Total $100,000.00 $244,257.00

In-Kind funds will be paid
for through General Fund
Property Tax receipts and
receipts from the John
Applegate Grant Fund
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Section 6: Supplemental Documents

Supplemental Document #1 - Community Engagement Stakeholder Input

Supplemental Document #2 - YouScience Data Collection

Supplemental Document #3 - BIODEX System 4 Pro Brochure

Supplemental Document #4 - Laser Engraver Quote

Supplemental Document #5 - Dr. McKenzie Support Letter

Supplemental Document #6 - Laser Engraver Brochure

Supplemental Document #7 - Mini-Lathe Quote

Supplemental Document #8 - Lynn Reinhart Support Letter
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Supplemental Document #1 - Community Engagement Stakeholder Input

Question #1 - What
strategies can we use to
help students master the
Nebraska Career Readiness
Standards? How should
their mastery be
measured/documented?:

Question #2 - Reflecting on
the Nebraska Career
Education Model and the
data presented, what
courses should our
schools offer to prepare
students for careers in our
future economy?:

Question #3 - What
strategies should our
school and/or community
employ in order to prepare
our students for careers in
our future economy?:

Create a business course in
career development/ job
pursuit, employability skills

What if schools partnered to
create a course or series of
courses around employability
skills, résumé writing, and
interviewing?

Could that be a grant funded
program through reVISION?

- Career
Exposure/Exploration

- Shadowing
- Career Counseling
- Mentoring

Require 4 years of Math CNA Courses through MPCC

- Prerequisite to work in
healthcare facility

- Job Shadow
- Complete Résumé
- Dave Ramsey’s Total

Money Student
Makeover

- Interview Skills
- Have businesses talk

to the students about
drug testing, phones,
being on-time, etc…

- Let the business
people help you
educate student

- Join in partnership
with your community
college.

- Career Report -
Students seek out
business interview to
report on
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Question #1 - What
strategies can we use to
help students master the
Nebraska Career Readiness
Standards? How should
their mastery be
measured/documented?:

Question #2 - Reflecting on
the Nebraska Career
Education Model and the
data presented, what
courses should our
schools offer to prepare
students for careers in our
future economy?:

Question #3 - What
strategies should our
school and/or community
employ in order to prepare
our students for careers in
our future economy?:

Increase opportunities for job
shadowing, internships, etc…

Job Exposure - Tours -
Farms/Ranches,
Manufacturers, Hospitals,
etc...

Information Technology
courses related to Agriculture

Employment Fairs

Rubric - Instructional
Technology related to
Agriculture

- Nursing Assistant

- Bring community
members in for
interviews

- Job Shadows

-Remove/don’t allow excuses
for failure
-Integrate aspects of
standard in core classes (e.g.
English - critical thinking,
Social Studies - problem
solving, STS classes-
creativing, technology
programs)

Careers Class Have businesses or others in
the community help with
mock situations (interviews,
presentations, etc…)

Careers Class Early Career Exposure Not college fairs, but
employment fairs

There may be very impactful
speakers or videos of
speakers to teach many
standards (customer service,
problem solving, conflict
resolution)

Project- Based Learning Job Shadows
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Question #1 - What
strategies can we use to
help students master the
Nebraska Career Readiness
Standards? How should
their mastery be
measured/documented?:

Question #2 - Reflecting on
the Nebraska Career
Education Model and the
data presented, what
courses should our
schools offer to prepare
students for careers in our
future economy?:

Question #3 - What
strategies should our
school and/or community
employ in order to prepare
our students for careers in
our future economy?:

State Department of
Education needs to recognize
potential to collaborate with
Nebraska Extension on Real
Life Problems & Skills

Centralized Career Academy Internships

It seems we are so focused
on life skills. Responsible kids
are being held back. It’s no
wonder the responsible kids
don’t return to rural
Nebraska.

Schools need to be forced to
collaborate to bring programs
to each other. Many kids are
missing out.

Career Counselor

Career Readiness Integration
in Content Curriculum

Schools identify core
academies, have students
visit employers, or host
panels. Community fairs are
also efficient.

Career Fairs

Workplace Exposure/
Experiences

Opportunity to do something
regionally

Internship

Have someone put together
videos for each field that one
teacher can monitor that kids
watch that are directly related
to their field.

Mentoring

Technology & Communication Leverage technology. Most
schools have tablets or
laptops. It would be easy to
connect employers to
students to talk about
ongoing projects, etc… To
expose students to real-life
examples.
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Question #1 - What
strategies can we use to
help students master the
Nebraska Career Readiness
Standards? How should
their mastery be
measured/documented?:

Question #2 - Reflecting on
the Nebraska Career
Education Model and the
data presented, what
courses should our
schools offer to prepare
students for careers in our
future economy?:

Question #3 - What
strategies should our
school and/or community
employ in order to prepare
our students for careers in
our future economy?:

CNA Expose students to not only
job shadows, but employer
training. Leverage what
employers are already doing.
Offer students the ability to
observe and participate.

All day, 1x a week. Classes
offered at the college or
hands on classes at other
schools

Job Shadowing

Anyone going into the
medical field must take a
CNA class. Which can be
done in H.S.

Career Counseling

- CNA/Med Aide
- Cooking Class/Dietary
- Take College Class

and do skills at local
nursing home

(Note: SCC - Beatrice does
course on Skype and
students do the skills at local
nursing home)

- Career Shadowing in
Health

- Job Fairs
- Panel to Explain

Health Opportunities

Develop program so a
student is required to job
shadow with 8 - 10
businesses per semester

Job Shadowing with
businesses

Teach School as it’s a job
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Question #1 - What
strategies can we use to
help students master the
Nebraska Career Readiness
Standards? How should
their mastery be
measured/documented?:

Question #2 - Reflecting on
the Nebraska Career
Education Model and the
data presented, what
courses should our
schools offer to prepare
students for careers in our
future economy?:

Question #3 - What
strategies should our
school and/or community
employ in order to prepare
our students for careers in
our future economy?:

- Résumé writing
- Interviews
- Cooperative Councils

Have Business People come
in and interview students for
an XYZ job (sample job)

- Habitudes (1 day
training)

- NGadge - Jr. High
- CDL - 76 hours

7 Cooperatives. That could
be a resource.

UPRR Connections

Hershey Public Schools reVISION Action Grant 2021-2022 22



Supplemental Document #2 - YouScience Data Collection
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Supplemental Document #3 - BIODEX Brochure
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Supplemental Document #4 - Laser Engraver Quote
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Supplemental Document #5 - Dr. McKenzie Support Letter
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Supplemental Document #6 - Laser Engraver Brochure
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Supplemental Document #7 - Mini Lathe Quote
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From: Lynn Rinehart <lrinehart@nppsd.org> 
Date: Thu, Apr 15, 2021 at 8:32 AM 
Subject: Recommendation letter 
To: <will.winchester@hpspanthers.org> 
 
 

To Whom It May Concern; 

      It was brought to my attention that Hershey Public School is seeking a Revision Grant in helping 
to purchase a Laser Engraver and Mini Lathe.  Teaching at small and larger schools has given me 
the opportunity to see the difference in curriculum offerings.  Smaller schools provide; an excellent 
student-teacher ratio, but one of the short comings is that they may not be able to afford the updated 
technology for the students as in larger schools. 

       Being able to implement the very same type of equipment in two schools that I taught in myself, 
I’ve seen the excitement it helped create in the STS programs.  It helped increase enrollment in these 
classes along with assisting students to help make some career choices that they wouldn’t have 
known about without this type of introduction into this technology. 

      Offering Hershey STS program this opportunity to help purchase a laser and mini-lathe would 
allow students the chance to explore how technology can be used in different ways and still not be 
that far behind larger school districts in the state.  Not only will it give them the chance to learn new 
methods of doing things it would also give students a great opportunity to seek out some 
entrepreneurial experiences.  This type of up-grading the current curriculum will give students another 
chance to test the waters of numerous career opportunities in (Logistics, Transportation, 
Manufacturing, Communication) and would enable students to expand on what is call the old 
traditional program offerings (woods, metals, drafting) that are being taught in the smaller schools of 
Nebraska. 

               Hershey Public Schools has an excellent Teacher in their STS program and will do a 
fantastic job of implementing newer technology into the current programs that they are offering.  The 
STS (Science, Technology, and Science) instructor visited with a business, in the area, that 
implements Laser engraving and use of mini lathe in their business.  This business has agreed to 
help train and work with the students in seeing possible career opportunities for people with these 
newly acquired skills. That shows me he is interested in helping students reach out and get a 
complete education that offers as many possibilities they can for their students.  Enabling to make 
them more employable and able to make some sound career choices by having basic skills and 
knowledge for different career choices.  Plus, the fact instructor has already reached out to partner 
with the community businesses.  Show it would be something that not only helps the students but 
also the community in what the students would be able to create with these skills.     

Respectfully submitted, 

  

Lynn D. Rinehart 

N.A.S.T.E. Sec./Treas., Owner/Operator LT Custom Gifts, STS Consulting 

 

mailto:lrinehart@nppsd.org
mailto:will.winchester@hpspanthers.org
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