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Section 1: Application Overview  
 
Freeman Public Schools strives for all students to be College and Career Ready upon graduation. This is 
partly done through analysis of curricular programming and expansion of programs that meet the 
needs of our students. As a result, Freeman Public Schools is committed to expanding CTE 
opportunities. In 2018-19 and 2019-20, Freeman participated in reVISION activities at both the local 
and regional levels. Several discussions were had and continue to occur on how to expand opportunities 
all while ensuring that the programs offered align with local and regional workforce needs and 
preparing students for success following graduation. In 2020-21, Freeman began CTE curricular 
expansion in two ways. First, 7th and 8th grade CTE exploratory courses were created. All 7th graders 
take CTE I, which focuses on woodworking and hand tools, and all 8th graders take CTE II, which 
focuses on small engines and automotive maintenance. Second, we added a Work-Based Learning 
course. This course allowed eleven of our seniors to complete internships with local businesses based 
on their career interests.  
 
Approval of Freeman’s reVISION Action Grant would provide us with the operational equipment and 
materials necessary to grow CTE programming and opportunities in three ways: 
 

1. Expanding our current Power, Structural, and Technical Systems (PSTS) pathway 
2. Expanding local and regional work-based learning opportunities and building student 

knowledge and skills 
3. Increasing awareness of work-based learning and CTE programming and opportunities for 

all students 
 
Freeman currently offers three courses as part of the PSTS pathway. Expansion of the pathway would 
include adding two courses: Power, Structural, and Technical Foundations and Power, Structural, and 
Technical Systems. These courses would allow us to build on the foundation set in our new middle 
school exploratory courses and increase skills in areas that can lead to the development of our local and 
regional workforce. We would be able to upgrade materials to meet industry standards and expand 
work-based career paths based on local and regional needs. Our ultimate hope is to grow programming 
opportunities and raise awareness of the potential careers that exist for students in our 
community.          
 
The planning for this expansion has come as a result of the reVISION strategic planning process and 
completing our local and regional needs assessment. Several indicators on our local needs assessment 
played a role in determining our “desired state.” This included goals of building partnerships with local 
businesses to assist with work-based learning and promote career opportunities in our community, 
building CTE pathways to increase exposure in trade areas and prepare students for technical college 
and direct employment opportunities, increasing overall involvement with local and regional businesses 
to promote career skill sets, and expanding our work-based learning program to include specific 
outcome agreements and increase student participation. Likewise, the Southeast Nebraska regional 
needs assessment identified priority strategies. Those strategies contributing to our expansion of 
programming at Freeman include focusing on individual classes and course offerings, reviewing 
curricular offerings to make workforce demands, creating career pathways that enhance career 
readiness and expand business partnerships focusing on classroom curriculum, and focusing on work-
based learning and partnerships with local business/industry.  
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Section 2: Key Objectives  

 
While we believe all eight CTE strategic priorities will be addressed in Freeman’s expansion of 
programming and work-based learning, three specifically align with our plans. They are (1) Aligned CTE 
Programs, (5) Work-Based Learning, and (8) Middle School CTE.  
 
(1) Aligned CTE Programs 
Freeman strives to align CTE pathways to emerging and ever-changing career fields and to help all 
students explore career opportunities that relate to their interests and strengths. Even as these career 
opportunities change over time, it is the school’s responsibility to help students develop the knowledge 
and skills that will maximize their potential for success in college and the workforce. In addition, the 
alignment of these CTE programs is based on local and regional workforce needs.   
 
Building on the existing 8th-grade small engine and auto maintenance exploratory course we began in 
2020-21 and expanding our Power, Structural, and Technical Systems (PSTS) pathway will help us align 
programming to local and regional needs. For example, our local needs assessment revealed there is a 
need in the areas of small engine repair, automotive maintenance/repair and diagnostics, agricultural 
machinery repair, and auto body repair. The regional needs assessment indicated a need for creating 
career pathways, enhancing career readiness, and expanding business partnerships focusing on the 
classroom curriculum. According to the High Wage, High Demand, High Skill (H3) data released by the 
Nebraska Department of Labor, the occupations of Industrial Machinery Mechanics, Automotive 
Service Technicians and Mechanics, and Farm Equipment Mechanics and Service Technicians rank 
among the top 10 in annual job openings in the Southeast Nebraska region. In addition, H3 data reveals 
that careers such as Bus and Truck Mechanics and Diesel Engine Specialists (12.35%), Automotive 
Service Technicians and Mechanics (3.12%), and Automotive Body and Related Repairs (6.9%) will 
increase in employment opportunities by 2026 and are in high demand 
(http://h3.ne.gov/welcome.xhtml). This data shows there is a need for learning opportunities in these 
areas and expansion of programming in this area will help our students find career opportunities in our 
rural communities.  
  
(5) Work-Based Learning 
Work-based learning (WBL) opportunities allow for a strong connection between learning and a real 
work experience in a local setting. In Freeman’s first year of offering WBL, we have developed 
partnerships with 15 local businesses (see Supplemental Documents for a complete list). These 
businesses were chosen by examining student career interests, local and regional career needs, and 
their willingness to be part of the program. 
 
While we are excited about the foundation that is set with our WBL program, further expansion is 
needed. Freeman offers a required Careers exploratory course in 8th grade and a Career Readiness 
course in high school to help students begin career planning based on their strengths and interests. 
Freeman also partners with Southeast Nebraska Career Academy Partnership (SENCAP) through 
Southeast Community College to do college-level coursework in a career field of their interest. 
Freeman must continue to develop partnerships with local and regional businesses based on needs and 
student interests. In addition, having access to industry-standard equipment at school will better 
prepare our students for the experience they have in their WBL internship and future careers. 
 
An exciting discovery from the development of our WBL program was the increase in participation of 
female students. Traditionally, Freeman has had low participation with female students in CTE courses. 

http://h3.ne.gov/welcome.xhtml
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In 2020-21, five of the eleven seniors participating in WBL were female. We hope that further expansion 
of CTE programming and WBL will get even more female students interested in CTE-related career 
fields.  
 
(8) Middle School CTE 
Middle school CTE programs expose all students to potential careers and life skills through fun and 
engaging exploratory activities. They also help develop a strong connection between student learning 
and career interests. In 2020-21, 7th and 8th grade CTE exploratory courses were created at Freeman. 
Seventh graders complete CTE I, focused on woodworking and hand tools, and 8th graders complete 
CTE II focused on small engines and auto maintenance. These, in addition to a Careers exploratory 
course in 8th grade, provide a solid foundation for future high school CTE pathways.  
 
The focus of our 7th grade CTE I course was determined based on local and regional needs. Our local 
needs assessment showed a need to increase exposure in trade areas and prepare students for 
technical college and direct employment opportunities. H3 data reveals that construction-related 
careers such as Carpenters, Electricians, Plumbers, Pipefitters and Steamfitters, HVAC mechanics, and 
Construction managers are in high demand in Southeast Nebraska and across the state. Likewise, our 
8th grade small engines and auto maintenance exploratory class was determined based on local and 
regional needs. As previously discussed, several related career fields are in high demand in our region 
and across the state.  
 
A priority discovered through our local needs assessment was to increase female involvement in CTE 
classes. Freeman’s middle school CTE opportunities allow for all students, male and female, to be 
involved and develop foundational knowledge. Currently, Freeman only has one female student 
participating in high school CTE courses. In the spring of 2021, Freeman conducted a pre-registration 
for 2021-22. A Power, Structural, and Technical Foundations course was included that would build off of 
the knowledge and skills obtained in the CTE II exploratory course. During pre-registration, three 
female students showed interest in the new course. Based on these initial results, we are confident that 
continued exposure in middle school and expansion of course offerings will lead to more female 
participation in future years.  
 
These three strategic priorities align with our plans to expand CTE programming and opportunities. 
They address the need for high-quality CTE programs in our rural district and help meet the workforce 
demand in our area. They also prioritize partnerships with local and regional businesses and address 
gaps in gender equity. Most importantly, these plans for expansion and growth build upon what 
Freeman has already begun. Our school district and community are committed to this cause, and 
approval of the reVISION Action Grant will help our advancement of this critical endeavor. 
 
Section 3: Project Activities  
 
Approval of Freeman’s reVISION Action Grant would provide the operational equipment and materials 
necessary to grow CTE programming and opportunities in three ways: 
 
 

1. Expanding our current Power, Structural, and Technical Systems (PSTS) pathway 
2. Expanding local and regional work-based learning opportunities and building student 

knowledge and skills 
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3. Increasing awareness of work-based learning and CTE programming and opportunities for 
all students.  

 

Activity 1: Expanding Power, Structural, and Technical Systems (PSTS) Pathway 
 
Freeman currently offers Intro to Agriculture, Food, and Natural Resources; Welding I and II; and Metals 
and Fabrication as part of the PSTS pathway. Expansion of the pathway would include adding Power, 
Structural, and Technical Foundations and Power, Structural, and Technical Systems. As previously 
discussed, these courses would allow Freeman students to build on the foundation set in our new 
middle school exploratory courses and increase skills in areas that can lead to the development of our 
local and regional workforce. Power, Structural, and Technical Foundations “introduces selected major 
areas of agricultural mechanics and technology including small engine operation and repair, metal 
fabrication, woodworking, and electrical wiring.” Power Structural and Technical Systems “provides 
advanced-level experiences in selected major areas of agricultural mechanics technology” 
(cestandards.education.ne.gov). 
 
Adding these courses to Freeman’s PSTS pathway would include the need for additional equipment and 
upgrading materials to meet industry standards. These needs have been determined based on our 
current course offerings and the standards of the new pathway courses. We also considered the space 
of our current shop area and the possibility of future expansion when determining our needs. Freeman 
has identified the need for the following supplies and capital assets: 
 

Activity Budget: Activity #1 

Expenditure Unit Cost Total 

Supplies— including Operational Equipment - (Object Code 600) 

60-Gallon Vertical Air Compressor $700 $700 

Briggs and Stratton Basic Tool Kit (2) $450 $900 

20V Cordless Hand Power Tool Kit (2) $400 $800  

Landmark Implement Metric/Standard Tool Kit $1,850 $1,850 

40A Plasma Cutter $500 $500 

Subtotal $4,750 

Capital Assets– (Object Code 700) 

Stertil-Koni Mobile Column Lifts $40,006 $40,006 

Wazer Desktop Waterjet Cutter $8,100 $8,100 

Subtotal $48,106 

ACTIVITY TOTAL $52,856 

 
Potential approval of the reVISION Action Grant and purchase of the needed equipment will only be the 
beginning in expanding this pathway. The work Freeman has done in creating middle-school CTE 
opportunities based on local and regional needs serves as a foundation for the growth of this and other 
pathways. CTE teachers, school administration, and the school board will evaluate the success of the 
CTE program on an annual basis. The functionality and use of the approved equipment will also be 
evaluated annually. The CTE teachers will maintain inventory records of all necessary equipment and 
determine effectiveness when conducting activities. Lastly, safety protocols will be established for the 
use of all equipment and will be added to protocols already addressed with students. 
 

http://cestandards.education.ne.gov/
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Freeman is requesting operational equipment and capital assets to help expand the PSTS pathway. If 
taken care of and handled appropriately, this equipment will last for several years as we expand our 
programming. The school district, school board, and community have shown their commitment to 
increasing CTE course offerings for Freeman students. The district is committed to providing training 
and skill development for CTE teachers. We have also received donations from local businesses to allow 
us to begin the expansion and these items have provided our district with a starting point for future 
growth.    
 
Activity 2: Expanding Work-Based Learning (WBL) opportunities and building student knowledge 
and skills  
 
In 2020-21, Freeman began a Work-Based Learning (WBL) program for seniors. WBL opportunities 
allow for a strong connection between learning and a real work experience in a local setting. In our first 
year of offering WBL, we had 11 seniors participate and developed partnerships with 15 local 
businesses. These businesses were chosen by examining student career interests, local and regional 
career needs, and their willingness to be part of the program. These and other local businesses have 
shared their interest in continuing the partnership with the district in the years to come. To further 
expand WBL opportunities, we believe it is important to build the skills and knowledge of our students 
in our already existing course offerings.  
 
Building skills and knowledge includes adding and upgrading equipment to meet industry standards to 
better prepare our students for college and the workforce. For example, Freeman currently offers 
welding courses, but only has one multifunction welder. Equipment, such as additional welders, router, 
jointer, sander, table saw, and nailer are needed to improve our 7th Grade CTE I, Structural Systems, 
and Metals & Fabrication courses. Upgrading equipment to meet industry standards would allow our 
students to be better prepared for their work-based learning experience and strengthen their 
knowledge base for future careers. Freeman has identified the need for the following supplies and 
capital assets: 
 

Activity Budget: Activity # 2 

Expenditure Unit Cost Total 

Supplies— including Operational Equipment - (Object Code 600) 

2.25 HP Fixed/Plunge Corded Router $200 $200 

EMP Multifunction Welder (3) $3,250 $9,750 

10-Amp Bench Jointer $375 $375 

5-HP Planer/Jointer with V-Helical Cutterhead $3,500 $3,500 

20-Volt Brushless Orbital Palm Sander (3) $150 $450 

CNC Router Kit  $1,350 $1,350 

6-Gallon Air Nailer Finishing Kit $300 $300 

Belt/Disc Combo Sander $950 $950 

Sawstop Table Saw $3,700 $3,700 

60-inch 4-Drawer Hardwood Workbench (5) $200 $1,000 

Hole Saw Kit $140 $140 

Subtotal $21,715 

Capital Assets– (Object Code 700) 

10HP 3-Phase Dust Collection System $5,000 $5,000 

Subtotal $5,000 
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ACTIVITY TOTAL $29,215 

 
Similar to Activity 1, potential approval of the reVISION Action Grant and purchase of the needed 
equipment will only be the beginning in completing this activity. CTE teachers, WBL coordinator, 
school administration, and the school board will evaluate the success of our WBL program annually. 
This will include our WBL coordinator determining how our current course offerings and equipment 
contribute to the experience of seniors participating in WBL. Seniors will be surveyed regarding their 
CTE experience at Freeman and be allowed to compare the equipment used in classes to the equipment 
used in their WBL experience. The functionality and use of the approved equipment will also be 
evaluated annually. The CTE teacher and WBL coordinator will maintain inventory records of all 
necessary equipment and determine effectiveness when conducting activities. Lastly, safety protocols 
will be established for the use of all equipment and will be added to protocols already addressed with 
students. 
 
Freeman is requesting operational equipment and capital assets to move towards industry standards 
and to better prepare our students leading up to their WBL experience. If taken care of and handled 
appropriately, this equipment will last for several years as we expand our programming. The school 
district, school board, and community have shown their commitment to increasing CTE course 
offerings for Freeman students. For example, we have already purchased one multifunction welder with 
funds raised through our FFA agricultural test plot that was sponsored by local farmers and an area 
seed company. We are excited about the successful first year of the WBL program, and this equipment 
will provide our students with enhanced knowledge and skills in the future. 
 
Activity 3: Increasing awareness of WBL and CTE programming and opportunities for all students.  
 
Our third activity does not require funding from the reVISION Action grant but is equally important. 
With the potential expansion of CTE pathways and our WBL program, Freeman must raise the 
awareness of programming and opportunities of all students. 
 
During a recent Strategic Planning community and staff viewpoints session, the following themes were 
stressed regarding the future success of Freeman students:  

 Expanding curricular options 
 Offering opportunities to apply the curriculum within the community 
 Aligning curriculum to post-graduate success    

 
The expansion of CTE and WBL opportunities will help to address these themes. The success of this 
expansion is reliant on the school district, school board, and community increasing awareness of the 
opportunities that are available and building additional partnerships with area businesses. It is 
important to develop a survey for area businesses to gauge their level of interest in assisting Freeman in 
work-based learning. These businesses can be involved in multiple ways. Besides student internships, 
other activities to raise awareness include inviting local businesses to come to school to speak to our 
students, adding job shadowing opportunities, participating in a job fair, and assisting with mock 
interviews. Lastly, raising awareness of expanded opportunities will help to address the previously 
discussed gap in gender equity that is currently present in Freeman’s CTE courses.    
 
One of the best ways to improve is to seek feedback. This activity will keep us focused on this task, 
which will ultimately help to improve all of our CTE and WBL opportunities. Since we are not asking for 
additional funding for this activity, it can easily be sustained in future years.   
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Activity Budget: Activity # 3 

Expenditure Unit Cost Total 

ACTIVITY TOTAL $0 

 
Section 4: Commitment & Capacity  
 
Upon approval of the reVISION Action Grant, the following individuals will be part of our CTE leadership 
team: 
 

 Andrew Havelka - Superintendent 
 Jeremy Schroeder - Grades 7-12 Principal 
 Tony Jensen - CTE Teacher, Work-Based Learning Coordinator 
 Travis Andreasen - CTE Teacher 
 Aaron Delhay - CTE Teacher 
 Annette Wiese - Director of Alternative Programs, ESU 5 

 
Mr. Havelka will serve as the fiscal leader and work through the logistics of the purchase and delivery of 
requested items. The leadership team will be responsible for evaluating the success of the expansion of 
the PSTS pathway and WBL program, determining the functionality of the equipment purchased, and 
maintenance and inventory of the equipment. An annual meeting will be held to ensure the previously 
mentioned activities and goals are being carried out.  
 
In addition, three groups will play an active role in ensuring activities in our reVISION grant are carried 
out with fidelity. The Freeman School Board of Education and their facilities committee will assist in 
overseeing the purchase and management of new operational equipment and capital assets. The 
community and staff group involved in Freeman’s Strategic Planning process consists of 28 parents, 
community members, district staff, school administrators, and school board members. This group will 
meet periodically and will help with the evaluation of Freeman’s CTE program. Lastly, the fifteen local 
businesses that are currently part of our WBL program have committed to providing internships in the 
future (See Supplemental Documents for complete list). Freeman will continue to build partnerships 
with other businesses and increase the ways our community can raise awareness of CTE opportunities. 
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Section 5: Budget Proposal  
 

Activity Budget 
 
Activity 1: Expanding Power, Structural, and Technical Systems Pathway 

Activity Budget: Activity #1 

Expenditure Unit Cost Total 

Salaries – Specified by Position (Object Code 100) 

Subtotal $0 

Employee Benefits – Specified by Position (Object Code 200)    

Subtotal $0 

Professional & Technical Services – (Object Code 300) 

Subtotal $0 

Other Purchased Professional Services – (Object Code 400/500) 

Subtotal $0 

Supplies— including Operational Equipment - (Object Code 600) 

60-Gallon Vertical Air Compressor $700 $700 

Briggs and Stratton Basic Tool Kit (2) $450 $900 

20V Cordless Hand Power Tool Kit (2) $400 $800  

Landmark Implement Metric/Standard Tool Kit $1,850 $1,850 

40A Plasma Cutter $500 $500 

Subtotal $4,750 

Capital Assets– (Object Code 700) 

Stertil-Koni Mobile Column Lifts $40,006 $40,006 

Wazer Desktop Waterjet Cutter $8,100 $8,100 

Subtotal $48,106 

ACTIVITY TOTAL $52,856 

 
Activity 2: Expanding WBL opportunities and building student knowledge and skills 

Activity Budget: Activity # 2 

Expenditure Unit Cost Total 

Salaries – Specified by Position (Object Code 100) 

Subtotal $0 

Employee Benefits – Specified by Position (Object Code 200)    

Subtotal $0 

Professional & Technical Services – (Object Code 300) 

Subtotal $0 

Other Purchased Professional Services – (Object Code 400/500) 

Subtotal $0 

Supplies— including Operational Equipment - (Object Code 600) 

2.25 HP Fixed/Plunge Corded Router $200 $200 

EMP Multifunction Welder (3) $3,250 $9,750 

10-Amp Bench Jointer $375 $375 

5-HP Planer/Jointer with V-Helical Cutterhead $3,500 $3,500 

20-Volt Brushless Orbital Palm Sander (3) $150 $450 

CNC Router Kit  $1,350 $1,350 
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6-Gallon Air Nailer Finishing Kit $300 $300 

Belt/Disc Combo Sander $950 $950 

Sawstop Table Saw $3,700 $3,700 

60-inch 4-Drawer Hardwood Workbench (5) $200 $1,000 

Hole Saw Kit $140 $140 

Subtotal $21,715 

Capital Assets– (Object Code 700) 

10HP 3-Phase Dust Collection System $5,000 $5,000 

Subtotal $5,000 

ACTIVITY TOTAL $29,215 

 
Activity #3 Increasing WBL and CTE awareness 

Activity Budget: Activity # 3 

Expenditure Unit Cost Total 

Salaries – Specified by Position (Object Code 100) 

Subtotal $0 

Employee Benefits – Specified by Position (Object Code 200)    

Subtotal $0 

Professional & Technical Services – (Object Code 300) 

Subtotal $0 

Other Purchased Professional Services – (Object Code 400/500) 

Subtotal $0 

Supplies— including Operational Equipment - (Object Code 600) 

Subtotal $0 

Capital Assets– (Object Code 700) 

Subtotal $0 

ACTIVITY TOTAL $0 

 
Budget Summary 

 
Supplies & Materials/Operational Equipment (Object Code 600) 
 
  Activity 1     $4,750 
  Activity 2     $21,715 
  Activity 3     $0 
      Subtotal $26,465 
 
Capital Assets (Object Code 700) 
 
  Activity 1     $48,106 
  Activity 2     $5,000 
  Activity 3     $0 
      Subtotal $53,106 
 
      Grand Total $79,571 
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Section 6: Supplemental Documents  
 
The following supplemental documents are included: 

 Freeman Work-Based Learning Local Business Support letter 
 Freeman Work-Based Learning Student Handbook 
 Freeman Work-Based Learning Business Handbook 
 Freeman Work-Based Learning Application and Plan 
 Freeman Local CTE Assessment Summary 
 Perkins V Southeast Regional Needs Assessment Summary 
 ESU 5 Consortia Local Perkins Application 2020-2024
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