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Weldome to
New Superintendent
Orientation

TEEOSA 101
STATE AID CALCULATION

Kevin Lyons

What is TEEOSA?
S

Tax Statute that defines State Aid

Equ |ty and Creates the basic concept for
Educational the present state aid formula

HH Equalization Aid - largest
Opportunltles component of State Aid
Support
Act

|

Complex matrix of formulas
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TEEOSA AID PROCESS

CERTIFICATION RECALCULATION
+ Caleulated in the spring for following year «Recaleulated in the fall for
* Statute v. Actual h
« Reason for push back the current year
* Suppose to be open ended formula 'Update 'he formUIO
« Difficult during budget years i .
* Difficult with RIF deadlines *Creates prior year correction

CALCULATED TWICE PER YEAR

TEEOSA Document

Tax Equity and Educational Opportunities Support Act Decodes
(TEEOSA) the components of

Certification of 2020/21 State Aid
Equalization Aid

This Document Contains:

2020/21 TEEOSA Component Chart UK

Section'l. for more detailed
2020/21 State Aid Component Descriptions & Concept Summary information

Section II. vailabl
2020/21 State Aid Calculation Codes & Data Sources
on NDE's website
a2, 2020
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TOTAL CALCULATED STATE AID (FUNDING SOURCES)

‘Wiocaled Commonty
Netopton |y [ incometox | + | achievement [ + + I
Funds. Plan Aid orrection

Red- Pror Year Conection




7/20/2020

NEED SOURCES

&2
FORMULA STUDENTS GENERAL FUND PROPERTY VALUE

*Grades K - 12 OPERATING *Tax Base

*Qualified 4 year olds EXPENDITURES «Districts ability to pay
(60% Rate)

*Contracted to another
district

+Revenues & expenses from
Annual Financial Report

COST SHARING FORMULA

CATEGORIES OF NEEDS

@00

BASIC FUNDING ALLOWANCE ADJUSTMENT CORRECTION STABILIZATION
“Estimated amount «Based on estimated “Increases the needs  *Added or *An amount added or
required o generally o actual expense +Adds money to subtracted subtracted

:Ff’:"e z;cm' “District specific formula “Corrects for an *Keeps the needs from

e erof Addresses @ «Addresses a allowance or an growing or declining

students specified situation adjustment by more than a
«Calculated by a reducing basic without reducing “Occurs 2 years later  specific rate
comparison group funding basic funding

~Average general fund

9
expenditures

COSTS TO EDUCATE THE STUDENTS

Basic anans eosn

FORMULA STUDENTS INASCENDIG ORDER

Funding \ s o

Gererl
Formuia

R —
Number e Suderts _ Ergendures

ESTIMATED AMOUNT Con)

S0 geooseon DMCHPUBLGSGHOOLS wm imme swa
required to generally WMEELER 520548000 WHEELERCENTRALSCHOOLS B e mees
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CALCULATED BY
COMPARISON GROUP

Using the 10 larger and 10
smaller districts closest in size
and measured by formula
students

EHING FUBLE SCHOOLS
SHICKLEY PUBLIC SCHOOLS. 230215
) ARNOLD PUBLIC SCHOOLS 223173
ADJUSTED GFOE ¢ 16003700 CODYALGOREPUBLICSCHS roTeES
ANSLEY PUBLIC SCHOOLS 238258
is averaged when calcula 00 HANETON PUBLIC SCHOOLS 245581022
funding e BRUNING.DAVENPORT UNFED S5 sqrsens
HYANNS AREA SCHOOLS 228061039
40101000 WYNOT PUBLIC SCHOOLS 63 ATBARN NS
e o
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State Aid
Certification
Form

Srareat cacieanon
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Formula For-....

Adds Money to the

NEED & ALLOWANCES
2019/20 ¥ Transportation
/ v'Distance Education &
ALLOWANCES Telecommunication
v'Elementary Site
v'Summer School
Recognizes v'Focus School & Programs
Funding v'Special Receipts
For.... v'Poverty /Limited English Proficiency
(LEP)
v'Community Achievement
NEED & ADJUSTMENTS
2020/21
ADJUSTMENTS v'Student Growth

v Two-Year New School

v'System Averaging
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NEED & CORRECTIONS

OCCURS....Two years after the district receives the allowance.
Compares the estimated to what actually occurred.

WHY. .Aligns the funding with when the expenditure or

student growth is expected.

Poverty & Limited English Proficiency Corrections
« Subtract any excess allowance received
« Penalized if plan requirement are not met
* LEP - Disqualified for current Year; minimum spending

requirement are not met
Student Growth Correction
* An amount added or subtracted
« Aligns with actual student growth

COMPONENTS OF RESOURCES

“r

YIELD FROM LOCAL NET OPTION ALLOCATED OTHER COMMUNITY
EFFORT RATE FUNDING INCOME TAX ACTUAL RECEIPTS ACHIEVEMENT
“Property tox capacity  *Provides funding for  “Disibutes @ “Power disric sales tax PLAN AID
“Local Effort rate - the addiionel sudents | percentage of “Fines/lconse foos “Ad for cooperative
hypothetcal ax rate being educated individual income faxes  Tyion programs n the
“Applies o fax rofe fo “Envollment Opion b o the school et Loarring Community
valuations et “Spacal Education gl
“State Wards instructonal staff for
“Motor vehicies vt ard
“Nen-Categorical acereditation
Federal Funds requiremens

REVENUE SOURCES

Prior Year
Correction

L

2020/21
TEEOSA Aid

Y
T
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Included on State Aid Certification Form

/

{ Positive Correction:

STATEAD CALCUATON
— o
¢ Lump-Sum Payment Wtventodg st

i e
+ Over $1000 can be paid s iamirinis o
( e P
in Sept. through an e Nyrse

p. ! i s
application process. e st .

Under $1000 is
automatically paid w/o
application

If @ district does not request . .
a Lump-Sum Payment, it will Negative Correction:
be included in the 10 monthly STATE AD CALCULATION
installments = -

Ao e T Fnda
Achinvmmact P Ao

o St Ao G
P Yo (201810 S A Commcion

Caryoms Ausment i pras i 10 21818
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COMMON QUESTIONS

wh Y does our school district veceive
very Little state atd?

Possibly a non-equalized district
* Do not receive equalization aid
* Resources are greater than your needs
* Equalization Aid is largest component of TEEOSA Aid
* Property rich = less support from the state

We are finally having more districts move back into equalization
although slowly.

* Decreased valuations
* Decreased enrollment

COMWMON QUESTIONS

/ I'm a non-equalized district
....0loes TEBOSA aid matter?

EQUILIZATION
AID

NET OPTION ALLOCATED COMMUNITY
FUNDING INCOME ACHIEVEMENT
TAX PLAN AID

2020/21 TEEOSA Aid Model
84 Equalized Districts
160 Non-Equalized Districts




COMMON QUESTIONS

Does my general fund levy rate
have any effect on TEEOSA atd?

No, general fund levy rate
does not effect TEEOSA aid.

7/20/2020

COMMON QUESTIONS

can districts maximize
thelr financial situation?

* Understand the components of formula need
* Code revenues and expenses correctly

* Look at the whole picture when determining where to
code expenses

* Submit verified data by the due dates

District
Funds

Bryce Wilson




CLASSIFICATION OF FUNDS

¢ This information may be found on the Nebraska Department of
Education’s website:

* Rule 2:
https://cdn.ed ion.ne.gov/wp-

content /uploads/2017 /10 /Rule2 2017.pdf

¢ Users’ Manual:
School District

ESU’s
https://cdn.education.ne.gov/wp-
content/uploads/2020/06 /T920ESUU: A Lpdf
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School District budgeting

Special
Building

Qualified
Capital
Purpose

General fund

Main Revenue

No Source: Taxes

Building
Projects

Operation
of District

Levy is Restricted -
Part of the $1.05




Bond fund

Revenue Source:
Bond Taxes
Property Principal & Not Part of $1.05

Interest for
o . .
axes Project Levy is Re.stn'cted to
Bond Principal &

l)“mose Interest

7/20/2020

Qualified Capital Purpose
Undertaking Fund

Revenue Source:
Taxes

Mold
Abatement &
Removal
Asbestos
Removal

Purpose P

Accessibility

Barriers Local Board
Approval to Issue

Bonds

Not Part of $1.05
3¢ / 5.2¢

Life Safety
Codes

Special Building Fund

Revenue Source:

Purchase Taxes
Furnishings for

Buildings New Facilities Levy is Restricted
Improvement of Site 14¢ (*17.5¢)

l Purpose Part of the $1.05

New Building

Projects,
Purchase Sites &




Taxing funds
.
\ae“ ‘ Tax proceeds must be spent
‘ geﬂw for the purposes for which
they were originally collected.

SRS

v’ Building projects cannot be paid out of
the General Fund.

Interfund Loans can be made
Between Taxing Funds

7/20/2020

Depreciation fund

Revenue Source:
Spread out School Buses General Fund

Capital Corpuiars Transfers
Outlay Costs Text Books

Restricted by
Allowable Reserves
Limit

Employee benefit fund

Reserve Early Revenue Source:

General Fund Refirements General Fund
Money for

Benefit of Unemployment Transfers
DIt Compensation Restricted by

Deductibles
Employees Allowable Reserves

purpose ) el
—— -

10



Contingency fund

Uninsured Legal Fees
Losses by for Defense
District against Public
Losses

Revenue Source:
General Fund
Transfers
Budgeted
Expenditures limited
to 5% of Total
General Fund Budget

7/20/2020

ACTIVITIES fund

District Extra-
Curricular
Activities &
Student
Organizations

Oversight of
Financial
Transactions for
Student
Activities

Revenue Source:

Organization &
Activity
Fundraisers.
General Fund
Transfers

School Nutrition fund

Financial Staff Salaries,

Activities of Food/Supplies,
all Nutrition Kitchen
Programs Equipment,
Contractors

Revenue Source:

Lunch Sales,
Federal & State
Reimbursement,
General Fund
Transfers.

11



Cooperative fund

Shared Teacher

or Administrator, Used by District

Program Serving as Fiscal
Between Two or Agent to Pay

More Districts Shared Expense

- S
Revenue Source:
Shared Expense

From Member
Districts. General
Fund Transfers
by District serving
as Fiscal Agent.

7/20/2020

Student Fee fund

Ac
Post-Secondary
Education,
Summer/Night
School

Transactions
Fee-Based
Programs

Revenue Source:
Fees Collected by
Each Category.

Not Funded by
Tax Revenue

Levy & Spending
Exclusions

Michelle Cartwright

12



General Fund Exclusions

Allows a levy more
the $1.05 statutory
maximum levy

Levy
Exclusions

Allows district to
13 CEL LIV budget more than
13 VT-1, Il Certified Budget
Authority

7/20/2020

\

\

Levy Exclusions - additional

* Bond Principal & Interest

* Avdilable only in General, Bond and QCPUF Funds
* Voluntary Termination Agreements

* Certificated employees only

* Judgments not covered by liability insurance
* General Fund

Listed on Schedule B

Levy Exclusions — Schedule B

Schedule B - Levies

Levy Limit

HoTE,

Bond Funds

o
Exchusions:

15 13/Line 142 100) o o o

s

13



General Fund Expenditure Exclusions

State Board Approval is NOT Required for:

* Special Education Budget
¢ SPED Transportation
* Pre-school SPED and Transportation
* SPED-Related Student Services (21XXs)
* Physical Therapy

¢ Occupational Therapy
¢ Visual Impaired
* Psychological Services

¢ Speech Path & Audiology

General Fund Expenditure Exclusions, cont'd

State Board Approval is NOT Required for:

* Special Grant Funds
* Pre-approved by State Board each year
¢ Listed in LC-2 under Special Grant Funds line
* Commonly used grant programs
* Title Programs
* IDEA
* State Programs

Supplemental Grants on the Special Grant Fund List
Appear at the bottom of Special Grant Fund List, in the LC-2 noted with an *

Need State Board Approval
* Insurance Settlements
* Inter-fund Loans

* Reimbursements for Wards of the Court

* Repayments to County Governments for
Previous Overpayments

* Short Term Borrowing
* Grants from City or County Government

* Grants from Corporations, Foundations, or
Other Private Interests

7/20/2020

14



Pre-populated Grants on LC-2

Need State Board Approval

Remains in the base for calculation of future budget authority
* New Elementary Attendance Site(s)
* 2019/20 Early Childhood Education Grants

* Retirement Incentive /Staff Development for
newly consolidated districts

7/20/2020

New Elementary Attendance Site(s)

Exclusion is for costs related to first year of
operating a new elementary attendance
site(s)
* District would have to qualify for the State Aid
Elementary Site Allowance

* Salaries for all staff in the new site(s)
(certificated and non-certificated)

* Utilities, building maintenance, etc

Early Childhood Education Grants

Eligible if 2020/21 is first year early
childhood membership is included in
district’s formula students
* Expenditure exclusion is equal to
2019/20 Early Childhood Grant
increased by 2.5% BAGR (Basic
Allowable Growth Rate)

* Eligible districts will be contacted by NDE

* Template Available on FOS Website

15



Early Childhood

2020/21 Expenditure Exclusion: (current Date)
2015/20 Early Childhood Education Grants

Education
School Finance & Organization Services
301 Centennial Mall South

‘Amount to

request as the|

2019/20 2020/21
Eligible Districts Grant | Expenditure
2020/21 5chool Year Amount | _Exclusi
borchester Public sehools

i Schools

2020/21 Early Childhood Education Grant Expenditure Exclusion

(Name of School District) (Co-Distict#)

% o Early
cation Expansion Grant) received by the distrct.

['62:0045-000 [palmer public schools
[[75-0022.000 [Scortsbloff public schools
17-0001-000 [Stdney public schools

24-0066-000 ¥ sincerely,

The amount requested as ths expenditure exclusion is $

(Name of Superintenden)
(2.5% BAGR) L P )
reauested o the 2020/21 xpenditure Exclusion.

7/20/2020

Expenditure Exclusions — Schedule A

SCHEDULE A GENERAL FUND LID EXCLUSIONS. o

Schedule A

Need State Board Approval

* Repairs to Infrastructure Damaged by
a Natural Disaster

* Judgments not Covered by Liability
Insurance (No orders from CIR)

* Distance Education Courses

* Voluntary Termination Agreements
* Retirement Contribution Increase

* Native American Impact Aid

16



Repairs to Infrastructure Damaged by a
Natural Disaster

Must be declared a disaster by Governor or
FEMA
* Flooding

¢ Tornados

* Wildfires

7/20/2020

Judgments Not Covered by
Liability Insurance

* Judgment entered against a District that
obligates the district to pay

* Does not include Orders from the
Commission of Industrial Relations (CIR)

Distance Education Courses

* To qualify, a district must be providing
distance education course through ESU
Coordinating Council to other schools

* Exclusion is the amount actually received
as payment from another school

17



Voluntary Termination Agreements

For Vakuntary Termination A sements i piace
Soptaenber 1, 2017 and atter

Exclusion is for amount paid for

." it agreements during the 2020/21 year

+ For certificated teachers only
+ Up fo $35,000 per person

+ Incentives paid within 5 years or prior fo feacher
being Medicare eligible — whichever comes first

* Must show 5-year savings

+ Cannot be included in a collective bargaining
agreement

7/20/2020

Retirement Contribution Increase

P s e e e Erpans Eacns

Exclusion is for the difference
between the district’s contribution
rate of 9.88% and the statutory
rate of 7.35%

Retirement Incentive & Staff Development

Only newly merged or reorganized districts
for the 2020/21 school year are eligible

* Two districts are eligible this year

* Exclusion is for costs related to establishing a
retirement incentive program and staff
development assistance

18



Timeline to Request State Board Approval

October 12, 2020 November 13, 2020

7/20/2020

Requesting State Board Approval

Send request to NDE via email as a PDF
* Use templates provided on FOS Website
* Provide details of the grant request
* Name and purpose of grant
* Amount of grant
* Round grant amounts
* Board approval will be posted on FOS website

May include in budget prior to State Board Approval

Email to michelle.cartwright@nebraska.gov

NOTICE OF BUDGET HEARING AND BUDGET SUMMARY

- m County, Nebraska
LB I NGTIGE b= oty s, ) conmiplmss il e prisionss of Sl Sl Sections 13507 b 155313, Wl vy by il e
onthe da 2013 at clack, at for the purpose of

RGaring SUPPOIL, GppGRION, CIICIST, SUGEEIONS or GOS SIVAONS of 1AXPSYETS relaNNg 10 TG following Propossa bUdZt aNa 1o consder
el rettive Urrsl, The budgel dlsil is sveilable 5Ll olice of s ClokSecrslany dring regular bus iness hours

Actual ActalEstimated | Buagstea otal avanianie
N o o | otal Availant
w—— sounes Total Personal wnd
Transfers Transfers Transfers Caen Betare Premerty romar
2010 2018 2078 2019 2019 2020 resone Taxes
FuNDs o @ @ @ [t

seneral s - ls - s -
uepreciauon s s - s -
mpioyee senert s s - s -
Contngency s s - s -
|actmes s s - |s -
scnool nutron s s - [s -
500 s s - [s -

s s -~ Is -
Quaified Captal
urposs Unasniaking s s - s - s
cooperatne s s - |s - s
stusent ree s s -~ Is - s

s s -~ Is - s
[roraa 5 5 EE - s

Dond Purposes  Non-Dond Purpases Total
sroakdown of Proporty | ax[5 Ts s
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Budget Hearing Requirements

* Publish Hearing Notice Four Calendar Days Prior to Hearing™
* Hold Hearing to Adopt Budget
* Special Hearing to Set Final Tax Request

* Four day public notice

¢ If errors are found in notice, not required to re-publish
* Must submit Tax Request to County Clerk by October 13

*Labor Day printing schedule — Ask local newspaper

when to submit hearing notice

7/20/2020

Hearing Date — to discuss and approve
budget

* Set hearing date
* Avoid setting hearing last week before the 20th in case
hearing notice doesn’t get published

* Hold open hearing

* Provide presentation on comparison of prior year
budget to proposed budget

* Allow time for patron questions and discussion
¢ Close Hearing
* Take Board Vote to approve Budget

Notice of Summary of Budget Changes

If Budget adopted is changed from what was
originally published District must:

* Publish within 20 days after the budget was adopted

* Hearing must be held if over 20 days since budget
was adopted

20



Clerical, Math, or Accounting Errors

*No hearing required if the total budget is
not affected by more than 1% or the
property tax does not increase

*Board action can correct error within 30
days after budget adoption or after
\noﬁficcﬁon from Auditor’s Office

7/20/2020

Filing the Budget

Submit to:
* Auditor of Public Accounts
* Mail or Upload PDF
* County Clerk
* Mail or Email PDF
* NDE Portal
* Upload in the LC-2

2020/21 Budget Timeline

eoet Aty

Assessed valuation certified by county

August 20
| Filing deadline for Budget and LC-2 to
g g
NDE, Auditor of Public Accounts, and
| September 20 County Clerk
1
|
“-\ - Resolution setting all tax requests filed
\
\ Filing deadline for the Report of Joint
Public Agency & Interlocal Agreements
\ December 31 *  File with the Auditor of Public Accounts

21
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https://www.education.ne.gov/fos/budgeting-school-district /

2020/21 Budget/LC-2 Forms & Related Materials

Enrollment Option Program

NEBRASKA

DEPARTMENT OF EDUCATION

o

RULE 19

Envollment Option Prograr

e s souaTeATvE cone.

https://www.education.ne.gov /fos/enrollment-option-application-instructions-fags/

School District

Budgeting Process

Janice Eret

22
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Preparing a Budget

No standard method for preparing a budget.
—Evaluate district needs
*Board goals
*Teacher raises
*Building improvements or projects

—Budget to a Specific levy
*Board sets maximum levy for district

School District Budget Cyc_

Review
Current
Need to Budget
Amend Budget Board Input on
before end of District Levy
year??

Monitor Spending Budget
through School Workshop with
Year Board

Hold
Hearings

General Fund Disbursements -

Classroom
’ Materials

Staff Building
Support Maintenance

Salaries
&
Benefits

Pupil
Transportation

Support to
other funds

23



General Fund Revenue -

= Property & Motor Vehicle Taxes
« Interest & Local Fines and Licenses

« State Aid, State Grants, Apportionment

SEIG * SPED Reimbursement

= IDEA & Title Funding, Medicaid

federal = Other Federal Grant Funding

7/20/2020

=
(o]
0
a

Non- = Transfers from other funds, Loans, Sale of
Revenue District Property, Insurance Proceeds

2020-2021
STATE OF NEBRASKA
SCHOOL DISTRICT BUDGET FORM

This budget s for the Period SEPTEMBER 1, 2020 through AUGUST 31, 2021

“AMGUNT OF PERSONAL AND

County

Frincipal sn

Sens Fontey 7 = T 1 Bond Fur ol A Fgaii s - s
o o : s :
ot Corai vatuton (a1 counten B

Outstanding Bonded Indebladness as of September 1. 2020

Principal

.

[ Total Outstanding Bonded Indebtedness.

MUST b sttached)

Report of Joint Public Agency & Interiocal A7 Ty
[Was this Subduision invoived in any Interlocal Agreements or Joint PUBITC
[Agencis for the reporting pariod af July 1. 2019 through June 30. 20207

ves No

County Clenics Use Only

Repor of Trade Names, Corporate Names & Business Names

D7 The subamision operate under a ssparate Trads Name. Corporate Name™or

othor Business Name durng the penod of Juy 1. 2018 thiough Juno 30, 20207
i ves o

Fia= your School Distrct held a successful slaction to overnds the vy lmits
provided in Statute 77-3442, which 12 in sfiact for 2019-2020 school fiscal yaar?

[ I~ves I_Tno

APA Contact Information

Tnformation

“Auditor of Public Accounts.
State Capitol, Suite 2303
Lincoln, NE 68500
Telephone: (402) 471-2111 FAX: (402) 471-3301

Website: www auditors nebraska gov

Questions - E-Mail: Deann

Budget Due by 9-20-2020

Submit budget to:
1. Auditor of Public Accounts -Electronically on Website or Mail
2. County Board (SEC. 13-508), C/O County Clerk o
5. Nebraska Dept. of Education -Upload to NDE Porial only

2020-2021
oF

STATE
SCHOOL DISTRICT B

This budget i

AWGUNT OF PERSONAL AND
REAL PROPERTY TAX REGUIRED FOR:

District Tax Requests

County-District #: _- - .
Cor

unty

Frincpal ana
intorost on Bonds A1l Other Purposes ToTaL

Genersl Fund s s
Bond Fund(s) [1f More Than 1 Bong Fund - Total All Togsther] s
Special Buiding Fund s s s
Gualiied Capital Purpose Undertaking Fund s s s
Total All Funds s s s
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rict Valuation [ p—

Due to Districts by August 20

7/20/2020

District Debt (Principal &
o Interest)

= -1
[ ] mee + Bond Fund
[ 1 Total Outstanding Bonded Indebtedness

* QCPU Fund

Outstanding Bonded Indebtadness as of September 1, 2020

Jeole O O D AgeE 8
erlocal Aaree -
epo O o ea

T R e
e
T S i ey el A o
vES Cdno.
P e D o | R
e
i o e Corpare Nemen & Brnsse amer
it suidicon sz saundsassmanalnde ianeiConcims Hamten
Eves [ 55

a= your School District hald & successful slaction to override th Ievy fimits
ovided in Statute 77-3142. which is in sfect for 2019-2020 school fiscal yoar?.
~Es T3
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REPORT OF JOINT PUBLIC AGENCY AND INTERLOCAL AGREEMENTS
REPORTING PERIOD JULY 1, 2019 THROUGH JUNE 30, 2020

SUBDIVISION NAME COUNTY
Partes to Agreement Agreement Period Description
umn 1) (Courm 2) (Coum 3)
ESU #12 2019/2020 .
School Year | SPED Svcs, OT, PT Services
2019/2020

Oakley Public Schools

School Year

Coop Sports - FB & Boys BB

7/20/2020

[BUDGET STATEMENT AND CERTIFICATION OF TAX

County.District #

2020 2021 BUDGET ADOPTED

o, | GRS | mmwer | mmwe | oenoe | owmme | epm

PERSONAL AND REAL PROPERTY TAX RECAP onerst

Specit | Quaifed Capta

CERTIFIED STATE AID__ MOTOR VEHICLE TAXES
s s

i - - - -
COUNTY TREASURER'S BALANCE, 9-1-2020 _—

BUDGET STATEMENT County-District# .
019.2020 ACTUALJESTIMATED
TOTAL AVAILABLE]
SOURCES |  PERSONAL DISBURSEMENTS | DISBURSEMENTS | TOTAL TorAL
BEFOREPROPERTY|  ANDREAL | gesURCES | & TRANSFERS- | STRANSFERS. | DISBURSEMENTS | ENDING.
BEGNNNG | TAXES(nclsng | PROPERTY | avaLABLE SPECIAL | NONSPECIAL | &TRANSFERS |  BALANCE
e o TAxes (Coz-can | EDUCATION | EDucATION | (calsecas) | (col¢-can)
) (comn) o) Gty Getins) Cotamt) (Comnn Cetrn)
E

Depreciion B ,

Erpoyes Benett . ,

Contigency ,

Acivtes B ,

Seroaharton

ond - B

SpecalBuking - ,

Quaited Captal
Purpose Underaking

Cooperaie - 3

SusentFee -

NOTE: Total Disbursements and Transfers (Column 7)1s he sum of Column 5

MOTOR VEHICLE TAXES

For all oner funds,

26
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ACTUAL RESOURCES AND DISBURSEMENTS

County-District # 7— ﬂ
2018 2019 ACTUAL
TOTAL AVAILABLE
e sou
TAxES

PERSONAL
AND REAL

ToTAL
ToTAL | DISBURSEMENTS | DISBURSEMENTS

RESOURCES | & TRANSFERS - | & TRANSFERS
BEGINNING.

ToTAL
EnoiG

TOTAL

DISSURSEMENTS

SPECIAL | NON-SPECIAL | T

EoucaTion o
«

(e

NOTE: Total

Transfers (Column

Forall other unds,

Worksheets.
MOTOR VEHICLE TAXES

Info Sources for Budgeting .

Audit
Report

Actual
Expenses
&
Receipts

Budget Worksheets

Allinformation is keyed into worksheets

Formulas in the worksheets populate
information into:

—Cover Page
—Summary Pages
—Hearing Notices
—Schedule B

Do not key into the Summary Pages
(Pages 2-4)

27



Budget Worksheets

‘

Line GENERAL FUND

Source 9120121081209 | 912019t 8312020 | 94202010 8312021
iy (Coizez) [Cowrey

7/20/2020

Audit Report
or AFR
SUMMARY

Completing the Worksheets

‘

Actual
Column

2018/19

Internal /"“: ;r;c:”Bso: rd
Board Board Goals/
Reports Considerations
Actual/ Adopted
Estimated Column
Column
v 2020/21

2019/20

ex school District

sk jile, NE

HuskerV!
ements &

Financial st \nformafion

supplementry

August 31200

Completing Worksheei.c‘

using District Audit

Use audit
schedules to
complete first
column of
worksheets
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Completing Worksheets
Using AFR Summary

AFR Upload File Reports

Retum to Home

ge

[Please choose a fund. [Piease choose a School. v

Show District Show Single School by Fund Buiding and Contents

7/20/2020

Distict Revenue School Expenditure Alocations. District Beginning Ending Balances
District Disbursements Pupi Cost Report Distict Per Pupil Cost Reporl
Per Pupil Costs Detail

Y

Review of Distict Funds (AFR Summary)

[ “eP per Pupi Cost Report |

AFR Summary Report

2018.209 AFR SUMMARY REPORT

» Save as an Excel file

pEE SEERmaE. S5 . Copy & Poste Figures
R SRS info Worksheets
s Soatiee osm . AllFunds are Included

Noteaska Dapartment of Sdusatin et
T « SPED Budget
« Grants

COUNTY-DISTRICT NUMBEN * Expenditure
DISTRICT NAME: Exclusions
Certified Budget Authority l 8,995,696 l Budget Based

Allowable Reserve Percentage 35%

2020121 BUDGET AUTHORITY AND ALLOWABLE RESERVE PERCENTAGE CERTIFICATION

Access to Prior Year's Unused Budget Authority $177,275

Certified Budget Authority:
Gertifiea Budget Authorty s calculated hree ways. The greater of he Budge! Based Calculation, the Student Growin

Budge Based Calculation: ((GFBE - SGF - SPED - GFLE) X 1.025)
Student Growth Adjusiment Calcuaton: ((GFBE - SGF - SPED - GFLE) + (SGA +- SGACORR)

Formuia Needs Calculation: (N X 1.10) - (SPED X 1.025))

Data Source
reE 2019120 General Fund Budget 201820 LC-2 Line B-100
soF 2019120 Special Grant Funds 201920 LC-2 Line B-110
sPED 2019720 Special Education Budget 201920 LC-2 Line B-120
oFLE 2019720 General Fund Lid Exclusions (Schedule &) 201920 LC-2 Line B-130
2020721 Student Growth Adustment 202021 State At
SGACORR 2020721 Student Growth orrection 2020121 State Ald
o~ 2020721 Formuia Needs 2020121 State Al

RIRLE: s
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LC-2

» Calculates Total Allowable
Budget Authority

» Determines if budget is in
compliance with
Expenditure & Reserve
Limitation

» Calculates Unused Budget
Authority

» Submitted through NDE
Portal

7/20/2020

Unused Budget Authority -

Basic Concept:

$10,000,000 Maximum Budget Authority

Minus

$9,500,000 Amount Actually Budgeted

Equals

$500,000 Unused Budget Authority

Unused Budget Authority

» Unused Budget Authority carries forward
into future school fiscal years

» Advantageous to have little or no 2020/21
Unused Budget Authority (LC-2 Line B-150)

&

* Provides more flexibility for
future budgeting for district
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LC-2 Online System

icrosoft Internet Explorer
Fle Edt Vew Fovortes Toos Hep

) D [ R G P Fornene @ -5 @ - [
YT r——— VD s

NEBRASKA DEPARTMENT OF EDUCATION
EDUCATION SUPPORT SERVICES

SCHOOL DISTRICT BUDGET FORM LC-2
2020/21

HUSKER PUBLIC SCHOOL 94-0099-000 ) _Initial

PLEASE NOTE: This program works best with Microsoft Internet Explorer on a PC.
Attempting to complete this report with any other browser may cause errors to occur.

School District Budget Form LC-2 2020/21

NEBRASKA

Upload budget file

reryrTrwsr————_ ) (O N ROL/A [N e NV (=]
accuracy of

hcoss to prior vears Unused Sucger Authorty budget informatior

Maximum Amount: $250,000

[Certificd Budget Authority

Total Adjusted Budget Authority

Total Allowabie Rudget Authority

The School District Budget Spreadsheet provided by the A

MAKE SURE THE SPREADSHEET IS CLOSED BEFORE YOU U}

Excel file ONLY - 20Mp limit
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2020/21 Section A-

lCertified Ludget Authority

a Budast Authority

Y Az 450,722
frotal Alowabic Budget Authorty Aad 4,450,722

The School District Rudget Sprandshest provided hy the Auditor of Public Accounts is uplonded here.

Loral Ad 1o

MAKE SURE THE SPREADSHEET IS CLOSED BEFORE YOU UPLOAD.

Upload Budget Data

Excul fils ONLY - 20MB lirniL

Browse..

Update the budaet data any time a change is made to the Budqet Spreadsheat.

Instead of uploading your Budget Doc, you can manually enter the data from the School District Budget S

o

2020721 Spectal Eduration Budgel of Disburserments & Transfers B.12q
2020/21 General Fund Uid Exclusions e o

| otoll Adjusted General Fund Budget of Disbursements & Iransfors B4 0
b0r0/>1 4 Rudget Autharity B 150 4,450,722

7/20/2020

Special Grant Fund List

Total Special Grant Fugd
Click “Save Grants”

LV M e - save review changes to Special Grant Fund List Federal Grants:

« IDEA

« Tifle Funds

* Items denoted with a * must be approved by the State Board of Education. Sfuf§ Gm"?S.
Email your request for approval of these items to: « High Ability

Michelle Cartwright at michelle.cartwright@nebraska.gov « Early Childhood
Grant Description PRp
g Medicaid

Adult Education & Family Literacy Act Grants

Grants from Corporations

Adult Education - English Literacy/Civics Grants

Adult Education Volunteer Coordination Program

Annenberg Foundation Grants (Rural Challenge)

Grant Allocations

* Allocations for IDEA Grants and ESSA Title Grants
available mid-August.

vIDEA Allocations: Special Education Finance
v'ESSA Title Allocations: Federal Programs Finance

* Use prior year grant amounts until 2020/21
allocations are available.

* Place on Special Grant List and under Revenue
on General Fund Worksheet
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lertified Ludget Authority A-101

faccess to Prior Year's Unused Budast Authority

Maximum Amount: $250,000 A 250,000
\oral Adjiisted 1idger Authoriry A 361 4,450,722

fTotal Allowable Budgot Authorlty Aeq 4,450,722

The School District Rudget Sprandshest provided hy the Auditor of Public Accounts is uplonded here.
MAKE SURE THE SPREADSHEET IS CLOSED BEFORE YOU UPLOAD.
Browse..
Upload Budget Data

Excul fils ONLY - 20MB lirniL

Update the budaet data any time a change is made to the Budqet Spreadsheat.

Instead of uploading your Budget Doc, you can manually enter the data from the School District Budget S

450,722
Grant Funds. B 11 700,000
2020/21 Special Education Budgel of Disburserments & Transfers B12q 1,000,000
2020/21 General Fund Uid Exclusions naw 300,000
10tal Adjusted General Fund Budget of Lisbursements & Iransfors B-10] 4,450,722

2020/21 Unuised Rudget Authority B 150 0

21 Spec

7/20/2020

Allowable Reserves

2020/21 Allowable Reserves and Total Reserves
2020/21 Applicable Allowable Reserve Percentage A7) 45.00]

2020/21 Total Allowable Reserves (‘Asﬂ( 2,902,825 |

12020/21 General Fund Necessary Cash Reserve C-30( 1,600,000
2020/21 Depreciation Fund Total Requirements C31 950,000
2020/21 Employee Benefit Fund Necessary Cash Reserve C32 0
Total Reserves C-34( 2,550,000

Allowable Reserves

Employee
Depreciation Benefit Fund

Fund Cash
Reserve

General
Fund Cash
Reserve
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‘

General Fund Cash Reserve

» Budgeting Tool for School Districts
* Helps with Cash Flow

* Budget 3-4 Months of Disbursements as Cash
Reserve in General Fund

* Not a limitation on cash in the bank

This is not “Beginning Cash” or
“Cash On Hand”

7/20/2020

‘

General Fund Cash Reserve

«ﬁrk,é -
TAX
\J
Levying
Additional
Tax Dollars
Helps Cash

Balanced Budget A

Necessary Cash Reserve -

Percentage

Does not limit the amount a
school district may have as
Total Beginning Balance or
Total Ending Balance
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LC-2 System

/ Error messages appear when information entered
/ exceeds:

»Access to Prior Year's Unused Budget Authority

»Expenditure Limitation

»Allowable Reserves Percentage

LC-2 cannot be submitted
with error message

7/20/2020

[EBRASKA DEPARTHENT OF EDUCATION
SCHOOL FINANCE & ORGANIZATION SERVICES

SCHOOL DISTRICT BUDGET FORM LC-2

District Number:
District Name:

Class:

\DE 03-056

Your 2020/21 LC-2 has been submitied and you should receive an email confirmation shorfly

e ‘ Upload feature appears
. after submitting LC-2 by
clicking “District Approval”

bl Accounts vith th

Budgets mailed

or emailed will
not be accepted

Email sent confirming NDE
received Budget docs

) Budget Text | -

* Explanation of

\ !
‘ budgeting terms

\

\ * Provides statute

\ reference

» Updated each year to
) incorporate Legislative
———— changes
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Estimating Valuation Change

/ « County Assessors Certify Valuation by August 20
/ v'Posted on County Assessor's website

[ vSent by email

| v'Receive in mail

| *Nebraska Property Assessment & Taxation

| Estimate
v'County average valuation % change

v'Available in April-May each year W\
C < ’{)Q‘\

“z/ s
\ \“'b\« AN

7/20/2020

How Do | Calculate My Levy

(Total Tax Request + Assessed Valuation) x 100
(3,484,848 + 350,000,000) x 100
=.995671 Levy

E

How Much Will My Levy
Generate in Property Taxes??

(Levy x  Valuation) + 100
(.97 x 350,000,000) + 100

$3,395,000 Property Tax Request

36



‘

What does a penny of my levy
generate in Property Taxes?

Move decimal over 4 spaces o
the left on district valuation

$350,000,000 valuation
Te equals $35,000

7/20/2020

Was the Levy Set Correctly??

* Make sure the levy set by the counties
matches what your board has approved

» Contact the county clerk(s) immediately if
you see a problem!

No Changes can be made

\ after November 5

Estimating Valuation Change -

» County Assessors Certify Valuation by August 20
v'Posted on County Assessor's website
v'Sent by email
v'Receive in mail

* Nebraska Property Assessment & Taxation
Estimate
v'County average valuation % change

v Available in April-May each year v . \
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Budgeting General Guidelines -

v'Over-estimate expenditures and under
estimate receipts

v'Round to the nearest dollar— NO PENNIES!!

v'Unspent budget increases beginning
balance for next year

v'Set Budget Hearing in early September

v'Check spending in each fund in early
August

7/20/2020

Expenditure exclusion requests sent .

in to NDE?

Is budget under spending, levy &
reserve Limits?

Did hearing notices actually get
printed in the newspaper?

Reserve time for public comment
at budget hearing.

Submit budget info fo NDE, APA
& County Clerks.

Submit Tax Resolution to County.

@ Confirm tax request set correctly.
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First Time Administraior‘

Developing a Budget

« Visit with out-going superintendent and NCSA
Mentor

» Get to know business
manager/bookkeeper/secretary

» Locate electronic and/or paper copy of
budgeft, AFR, audit, valuation information

» Call NDE for help!

=

7/20/2020

District Xdministrator
Responsibilities

NDE Helpdesk
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Helpdesk Support for Portal
District Administrators

¢ Portal Management

¢ District Administrator Responsibilities
* Student / Staff Reporting

* ADVISER Validation

¢ Staff Reporting
* Data Collections

¢ Consolidated Data Collections (CDC)

7/20/2020

Portal Management

District Administrator Responsibilities document

* New and Outgoing Administrators
* Portal account stays with the person, not the district
* 3 Main Tabs
* Data Collections
* Student & Staff (NSSRS)
* District Admin
* Only District Administrators have this tab

District Admin Tab

* Collection Activation Codes

* Activation codes for every collection in the
portal

* NDE Helpdesk does not distribute district
level
codes

] [ | Administrator Reports

* Access for district by User or by Collection

udent &
Staff (NSSRS)

Tasks This page provides District Administrators with the Activatio

Choose Collection{ Please Choose

Collecti What are the different UserTypes?

ion
Activation Codes
Choose District: [All

These codes are 10 characters long, and are case senstve. Do Nof Share Log In Information

Case letter U's (1) can exist in the codes, and might be con'

Administrator
Reports
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District Admin Tab

Collection Activation

Codes

* Activation Codes by
UserType

* Potential Restrictions

* Current users with
access to those
collections

* Remove access here

Student & Staff (NSSRS) Tab

ADVISER Validation

Fall
* September / October — start to review Errors/Warnings

¢ October 1-15 — review Verification Reports
« Using As of October 1+ reporting window for Fall 20-21 data
+ And End of Year reporting window for 19-20 Follow Up collection)

* On/around October 31 — District Admin Approve

Year End
* May/June 2021

Due Dates are Due Dates

ADVISER Resources

* ADVISER Resources
https: //www.education.ne.gov/dataservices/adviser-
resources/
¢ Calendar
¢ ADVISER Guidance
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Student & Staff (NSSRS) Tab

Staff Reporting 2020-2021

* Sept 15 — Statutory Due Date

¢ Oct 15 — Fall Due Date

¢ Oct 31 — Audit Window Due Date
* June 15 — Year End Due Date

* June 30 — Final Year End Close

Due Dates are Due Dates

7/20/2020

Student & Staff (NSSRS) Tab
NSSRS Validation

Staff Reporting Errors and Reports
¢ Current Certification Report

¢ Current Personnel Report

¢ Out of Endorsement Report

* Staff Reporting for GMS Grants
¢ Title | Paraprofessionals

* NEP Teacher Demographics

Staff Resources

* Staff Resources
https://www.education.ne.gov/dataservices/staff

* Staff Reporting Manual
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Data Collections Tab

A few examples...

¢ Census Report

* AQUESTT-EBA

* Counselor and Library /Media Not Endorsed
* Rule 10 Assurances

* High Ability Learners

* Consolidated Data Collections (CDC)

Due Dates are Due Dates

7/20/2020

Data Collections Tab

Consolidated Data Collections (CDC)

* A collection of collections
* Multiple Activation Code UserTypes

* Only one user can be APPROVER - this is the District Admin
* A few examples ...

* Summer School Supplement

* Non-Certificated Staff

* Student Growth Adjustment

Due Dates are Due Dates

Consolidated Data
Collections (CDC) Resources

* CDC
https://www.education.ne.gov/dataservices/consolidated-
data-collection-cdc/

¢ Calendar
¢ Instructions for each collection
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NDE Helpdesk

* ADVISERHelp@Nebraskacloud.org

* 888-285-0556 (voicemadil only)

Thank you!

New Superintendent
Wrap up

Bryce Wilson
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Annual Financial Report (AFR)

* Reports Revenue and Disbursements for all
funds

* Major Source of Data Used to Calculate State
Aid

Accuracy of information is very important!!!

7/20/2020

Annual Financial
Report (AFR)

*Due November 1, 2019

* AFR File is uploaded
through the AFR Online
System in NDE Portal

Accounting Structure & Users’ Manual

* Contains coding structure
*Updated each summer

* Available on the FOS
Website

- *Transactions coded correctly
equal happy auditors!
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Audit Requirement

» State Statute §79-1089 requires that a public accountant
or a certified public accountant annually examine all
financial records maintained by school districts.

»Important part of Nebraska’s Transparency and
Accountability Program.

7/20/2020

Audit Requirements

* Average Daily Membership must be audited by your
independent auditors.
¢ Template available for auditors.

* School District must have individual capable of overseeing
financial statement preparation otherwise:
* Must hire acct firm to prepare /s that is different from the firm
that audits the f/s.

Superintendent Pay Transparency Act -- Budget Schedule D

¢ Collects Superintendent Contract Compensation
detailed information as required by §79-2401
thru §79-2405

* Instructions to complete Schedule D included on
Schedule D.

* A template for posting the Meeting Notice when
contract/amendments are discussed an
ugproved by local board is available on the
FOS website.

¢ Publish in newspaper or post on school website
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currentor
amendment onts sgenda for v board mesting o b heldan 20_st__ amfom st the Roomin
Nebraska,
[ ve——
Column Fmust b complted f sdtionlyears reminon contac|_on ContractHare
The estimated costs o the disrct fo the 2015
2019/20 Base Pay, | Future Base Pay,
| E— Additonal | TOTAL CONTRACT
cosT
Baneiits b
Base Py for th Total FTE 5
Compansation foractties outide ofthe regular elary:
T B
ance oy T B
< sopends T T
I Is
Teneis and Payroll Gt Pard by Gtk
. Term Dsobity) T I
< Cefetriapn tpend T I
= Covhn e of msuranes T I
Enployees share f
fpoid by the disric B
« et shveof tvement, A o Hedare B
5 velo o el aowance s
B
< Servee et purre s
. / s
< et Phone/ntenet remburserment B
s
- B
Totals $ - s - Is

Superintendent Pay Transparency Act

Timeline required by statute:

* At least 3 days before meeting, publish/post for returning Supt:

* Meeting notice detailing current costs and estimated future
costs

* Proposed contract or amendments to contract (pdf)

* Within 2 days affer board approval, publish/post for new Supt:
* Entire approved contract (pdf)
* Meeting Notice

Superintendent Pay Transparency Act

Timeline required by statute:

* On or before August 1:

+ Submit entire approved contract (pdf) on Portal

* September 20:

* Schedule D submitted with district budget

* October 1:

* Withholding state & local funds started for schools not submitting
superintendent contract through NDE Portal (CDC)
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Mileage Reimbursement Rates
$.575 per mile Effective Jan. 1, 2020

* Regular Resident District Students:
* $1.6388 per mile
« Qualify if living 4 miles from school
* Reimburse from 3 miles
* One way travel once a day

* Enrollment Option Students
* $.8194 per mile
* Qualify if on free lunch
« Reimburse from 3 miles
* One way travel once a day

7/20/2020

NDE Portal

* School Districts report most of their information to
NDE through NDE Portal

* https://portal.education.ne.gov
* Data Collections

* Consolidate Data Collection
* ADVISOR — Student Information System

Grants Management System (GMS)

»Enables districts to create, submit, and amend
certain grant applications.

» Allows districts to create and submit grant
reimbursement requests.

» Assists districts in tracking the status of
applications, allocation, and reimbursements
amounts.
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Accessing GMS

https://nde.mtwgms.org/NDEGMSWebv02/logon.aspx

NEBRASKA

DEPARTMENT OF EDUCATION

o the Grants Management System

7/20/2020

Accessing GMS

First Time Use:

1. Type your email

f Username/Email

| address in

| “Username/Email fest
Password Forgot | Change box"

\ 2. Click “Forgot/Change”

New User 3. Follow directions in
next pop-up window

Contact Cathy Von Kaenel for help

.
GMS related questions
» Grant Applications (Title) — Beth Wooster

» Phone - (402) 471-1740

» E-Mail - diane.stuehmer@nebraska.gov

» Grant Applications (IDEA) — Greg Prochazk
[ > Phone - (402) 471-4314
> E-Mail - Greg.Prochazka@nebraska.gov

\ > Grant Reimbursement Request — Contact Links in GMS
> hitps://nde.mt NDEGMSWebv02/logon.aspx

> Activation codes and technical assistance — Cathy Von Kaenel
> Phone - (402) 471-2482

> E-Mail - Cathy.VonKaenel@nebraska.gov.
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Website Addresses

Nebraska Department of Education

http://www.education.ne.gov

Finance & Organizational Services

http://www.education.ne.gov/FOS

Nebraska Department of Education Portal

https://portal.education.ne.gov

NDE Payment Information

https://ww: | ion.ne.gov/fos /pay -information

7/20/2020

Budget Assistance

* Administrators’ Days Virtual
* July 29th & July 30th
*8 a.m. — Noon
*1 p.m.— 3 p.m.

Notification of State Payments

) Department of Education Payment Information

;" * www.education.ne.gov /fos /payment-information
/ * Grants Management System (GMS)

| ¢ Payment Information

| * Audit Confirmation

|
| * All District Payments from State of Nebraska

* paulhaas@Nebraska.gov

* Request to receive email notification of all payments to district
from State of Nebraska

* Email must be sent from Superintendent
* Only one email per district
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Follow Bryce on Twitter

bryce wilson@NDE_Finance

* School finance related reminders

* Upcoming school finance due dates

* Legislative updates

7/20/2020

NDE School Finance Team

Bryce Wilson

> bryce.wilson@nebraska.gov 402-471-4320
Kevin Lyons

> kevin.lyons@Nebraska.gov 402-471-3323
Janice Eret

> janice.eret@nebraska.gov 402-471-2248
Michelle Cartwright

> Michelle.cartwright@nebraska.gov  402-471-0526

You Made Iil
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Thank Youl

7/20/2020
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