Welcome to the
Regional reVISION Meeting!

* This meeting is being recorded

* The discussions and findings from this meeting will be captured and
shared via the chat feature and by the notes of our conveners

1. Please enter your attendance by accessing this form:
http://bit.ly/reVISION2020

2. Please download the worksheets listed on the website:
https://www.education.ne.gov/nce/revision/regional-
meeting/
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Mission

To lead and support the
preparation of all
Nebraskans for learning,

earning, and living.




Nebraska Career & Technical Education will deliver
coordinated, relevant learning opportunities that
engage each student in high-quality, rigorous
education. These opportunities will be enhanced by
partnerships with business and industry, workforce,

and economic development leaders, allowing learners
to turn their passion, talents, and strengths into
successful careers and fulfilling lives.




Ag enda @ Meeting Objectives
@ Perkins V Overview
What is reVISION
* The Process

Departments of Economic
Development and Labor
Program of Study Analysis
(Element 2)




Today we will:

©

Engage
stakeholders at a

regional level in the

CTE assessment
process.

@

Increase awareness
of Perkins V, the
reVISION process,
and CTE programs
and opportunities
offered within the
region.

O

Increase
awareness of the
labor market and

workforce and
economic
development
needs within the
region.

®

Complete
reVISION
Element 2 (Local
Workforce
Alignment)



“...increasing learner access to high-quality Career
Technical Education (CTE) programs of study. With
a focus on systems alignment and program
improvement, Perkins is critical to ensuring that

programs are prepared to meet the ever-changing
needs of learners and employers.”




Taking a Regional Approac
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What is EE@V/IJSIJ@JNJ ?



The Process

School/District Analysis

(Step 1: Local CTE Assessment)
0000 ..

Step 2: Step 3:

Regio_nal Local Perkins
Mgetlng Application (district,
(Regional CTE consortia, &

Assessment) community college)

Community College Analysis
(Step 1: Local CTE Assessment)

High-
Quality
CTE
Programs

High-
Quality
CTE
Programs

High-
Quality

CTE
Programs

Identification of Needs -> Setting Priorities - Charting Course of Action
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Alignment of reVISION

reVISION Local Application

Identify areas of strength in CTE Lay out eligible recipient’s
system/programs vision/theory of action for CTE

Identify Action Steps and investments to
sustain and scale strengths in CTE

system/programs

Identify opportunities for growth and

improvement in CTE
system/programs

Identify Action Steps and investments to
Informed/validated by stakeholders address weaknesses and gaps in CTE
and partners system/programs




Outcomes of reVISION

Create programs and networks to ensure
access and success for each student that lead
to high-wage, high-skill, and high-demand
occupations;

Ensure programs of study are aligned to and

validated by local workforce needs and re
economic priorities; “‘““g!flgﬂ
EBOO;(

Set strategic short-and long-term goals and
priorities to ensure coordinated program

review and improvement process; and ””N;%mm —
Regularly engage in conversations with = B T
stakeholder around the quality and impact of (G
local CTE programs and systemes. TR 1@-—‘
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Element 1 Element 2

Career Local Workforce
Alignment

Development

Element 3 Element 4

Size, Scope, & Quality
and Implementing CTE Student

Programs of Study Performance Data

Element 5 Element 6

Work-Based

Recruitment, Retention,
and Training of Faculty

and Staff Learni ng

Progress towards improving
access and equity has been
woven through each of the six
elements.




Element 2:

Local
Workforce
Alignment

Element 1

Career
Development

Element 3

Size, Scope, & Quality
and Implementing CTE
Programs of Study

Element 5

Recruitment, Retention,

and Training of Faculty
and Staff

Element 2

Local Workforce
Alignment

Element 4

Student
Performance Data

Element 6

Work-Based
Learning
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Nebraska Department of Labor

Randy Kissinger, Regional Workforce Development Manager
Randy.Kissinger@nebraska.gov

NEBRASKA

Good Life. Great Connections.
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NDOL Office Locations




NEworks.Nebraska.gov

Username Password Sign In

Register | Forgot Username/Password? | En Espafiol

Search for @ JOb  Enter s keywont snior city o 73 ercte and racius 1o ssarch for ok in your arma.

Enter Keyword Zip Code or City m
B ———

Job Seek~ars Emplovers Lapor market Information
Find a Job > Find a Candidaie ¢ > Labor Market Analysis >
Create 2 Résumé > Post a Job Opening > Labor Market Facts >
—
Unemployment > Employer Incentives > Employment and Wage Data >
Training Services > Additional Services > Additional Services >

Aggregate job openings from over 16,000
sources throughout the State of Nebraska.

Download our Jobs App

NEBRASKA

Good Life. Great Connections.




Nebraska Department of
Economic Development

NEBRASKA

Good Life. Great Opportunity.

EEEEEEEEEEEEEEEEEEEEEEEEEE

Kelly Gewecke, Economic Development Business Consultant
Kelly.Gewecke@Nebraska.gov




statewide economic development EFFORTS

Talent Attraction Site - TheGoodLifelsCalling.com

* Our new talent attraction website serves as the ‘front porch’ to Nebraska for individuals and
families considering a move to Nebraska as well as for current Nebraskans wanting to engage
within their communities or learn more about the state.

Good Life Ambassadors - nebraska.socialtoaster.com

* The goal of Good Life Ambassadors is sharing the good news about Nebraska and connecting
with potential new residents to promote Nebraska as a place to live and work. Nebraska’s
current residents and employees are our state’s most valuable resource as well as best
recruiters.

Coordinated State Agency Talent Strategies: DOL, NDE, VA

Developing Youth Talent Initiative

» Exposes and excites 7t and 8t grade students to careers in Manufacturing and IT to support a
youth talent pipeline via business and public school collaborations.

19



statewide economic development EFFORTS

* Industry Partnerships

 Sustainable forums for business leaders to address shared priorities,
competitive needs and work in collaboration with a cross section of public
partners in workforce development, economic development, and
education.

* Rural Workforce Housing Fund

* Provides matching grants to non-profit development organizations to
reduce the cost of workforce housing in Nebraska’s rural communities.

* Funding options for primary businesses to expand and grow in the area and
community development with Tax Credits and possible CDBG and CDBG
ED loans.
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how can we HELP?

* Serve as a liaison between businesses and educators
* Make introductions

* Engage students into business community

* Highlight community opportunities

* Promote Nebraska to our young talent!
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Worksheet:
Element 2, Question 2 FaPN

Evaluate the processes in place for reviewing
workforce and economic data to determine

effectiveness and impact on program offerings
on a regular basis (locally and statewide).




programs of STUDY

(re

The primary purpose of a
T Program of Stuc.b{ is to provide
g S — )// successful transitions between

2019-2020

secondary and postsecondary
& education.
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NEBRASKA CAREER & TECHNICAL EDUCATION MODEL
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Program of Study Reports

Programs of Study Offered By School
School Year: 2018-2019

Sample High School (123-45998)

Programs Of Study Guide 2018-2019

Career Field: Agriculture, Food and Natural Resources

Cluster: Agriculture, Food and Natural Resources
Cluster: Agriculture, Food and Natural Resources
Cluster: Agriculture, Food and Natural Resources
Cluster: Agriculture, Food and Natural Resources

Pathway: Animal Systems

Pathway: Environmental and Natural Resources
Pathway: Power, Structural and Technical Systems
Pathway: Diversified Agriculture Systems

Career Field: Business, Marketing, and Management

Cluster: Finance
Cluster: Finance
Cluster: Finance
Cluster: Hospitality and Tourism

Pathway: Accounting Cluster
Pathway: Economics Cluster
Pathway: Accounting
Pathway: Culinary Arts

Career Field: Communication and Information Systems

Cluster: Information Technology

Pathway: Data Science
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Programs of Study by Region

A B D E
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w

| F | G | H | 1 | J | K | L | M | N | o | P | a | R | 5 | T | u | v | W | X | Y | = | AN | A
Count of Programs of Study Offerings
Run Av:  FURERST 285550
School JPa0F
Year: FromamsOF Seede Guide SR-5018
Agriculture, Food and Natural Bus
Food Power, Business Business
Environment Food Products Power, Structural Business | Management [ Business Management
Diversified | Environment al and Products and Structural and and and Business
Agribusines Animal Diversified | Agriculture aland Matural and Processing Plant and Technical and  Administration and Administration | Business | Technology
Agribusines | s Systems Animal Systems Agricutture Systems Natural Resources | Processing | Systems Plant Systems Technical Systems AP Administratio| Academy |Administration| Accounting | Technelogy |C icati| Culinary i Entrep
3 Systems Plus Systems Plus Systems Plus Resources Plus Systems Plus Systems Plus Systems Plus Economics | n Academy Cluster Accounting Cluster Applications ons Arts Cluster rship €
Grand Island MSA Region
AURORA HIGH SCHOOL X X X X >
CENTRAL CITY HIGH SCHOOL X X X bl
CENTURA SECONDARY SCHOOL x x x x X X X
DONIPHAN-TRUMBULL SECONDARY x x x x
ELBA SECONDARY SCHOOL X X X X
GILTHER HIGH SCHOOL X
GRAND ISLAND SENIOR HIGH SCHOOL X X X X >
HAMPTOM HIGH SCHOOL X X X X
NORTHWEST HIGH SCHOOL X X X X >
PALMER JUMNIOR-SENIOR HIGH X X
ST PAUL JR/SR HIGH SCHOOL x X x X x X x X X
WOOD RIVER RURAL HIGH SCHOOL
Grand Island MSA Region Total: 2 1 5 2 4 2 2 1 o o 3 2 2 2 2 o 0 2 3 2 2 3 4 ¢
Total: 2 1 5 2 4 2 2 T 0 o 3 2 2 2 2 2 3 2 2 3 4 4
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Programs of Study Analysis

Given what we know about local economic priorities and workforce demands...

1. What is your school district doing 1. How is Labor Market Information
really well? (LMI) used when developing
2. Where are the gaps in your course programs or pathways?
and/or POS offerings? 2. How do dual enrollment
3. What expanded learning opportunities align with the current
opportunities (i.e. CTSOs and WBL) programs of study offered in the
are available to your students within region?
each career field? 3. What opportunities exist for
improving our CTE workforce
alignment?
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Worksheet:
Element 2, Question 1 P

To what extent are we offering programs of
study that are preparing learners for current

and future workforce and economic
development needs (locally and statewide)?




Worksheet:
Element 2, Question 3 P

What opportunities exist in our local labor
market for students with disabilities, English

learners, or other special populations?




in LIGHT OF THIS...

Who can you maintain an ongoing relationship with to
ensure workforce alignment?

Who are some potential stakeholders you can
engage locally and statewide?

What are some other opportunities you see for
Work-based Learning experiences?
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(\‘ CTE
Learning that works

for Nebraska

THANKYOU!!

www.education.ne.gov/nce/revision.html




