NDE Onsite Civil Rights Compliance Review Agenda – Two Day Review, One NDE Staff On-site
(Insert name) Public Schools – (insert date of review)
(insert school address)
Day 1

8:30 – 9:00 in (insert location)
· Welcome/introductions-(name), Superintendent; (name), HS Principal; (name), Activities Director; (name), HS Guidance Counselor; (name), Head Maintenance; (name), HS Custodian; (name), ELL Director; (name) SPED Director
· NDE presents overview of process and answers any questions

· Review tentative agenda

· Superintendent provides an overview of the school including general demographic information, any campus alterations planned, school issues

· Go over any questions in the Onsite Review checklist and record further documentation

· Scope of Onsite Review

· Program compliance

· Review handbooks and policies for nondiscrimination
· NDE will ask for a copy the completed Onsite Review Checklist and the Facility Checklist that was sent to OCR Contact earlier for completion (schools are encouraged to email both documents to NDE contact prior to visit)
· Facility compliance 
· Identify age of building, when remodeling was done – review facility map
· Only alternations and/or renovations affecting usable space, e.g., classrooms, assembly areas, office areas, need to be noted

· Alternations and/or renovations to HVAC, boilers, new paint or windows don’t matter; adding door knobs, repainting parking stalls do count
· From 9 – 12 noon, NDE Staff will do a walk-through of the facility to all CTE lab areas and classrooms, library, theater, lockers, gym, career center, counseling area, cafeteria, restrooms, administrative offices, assembly areas, student, staff visitor parking areas, etc. (name), Head Maintenance; (name), HS Custodian
· 12:00-12:30
Lunch – NDE will review lunch room facilities at this time

· NDE Staff will continue walk-through of facilities

Day 2
· NDE Staff will begin interviews as scheduled by institution, approximately 10 to 15 minutes each-(insert room number/name)
8:30
(name), SPED Director

8:45
(name), ELL Coordinator

9:00
(name), FCS Instructor
9:15
(name), BMIT Instructor
9:30
(name), STS Instructor
9:45
(name), AFNR Instructor
10:00
(name), CIS Instructor

10:15
Students (3 to 5 students) – allow 15 minutes
10:30
(name), HS Guidance Counselor

10:45
(name), Superintendent

11:00 
(name), Principal

11:45-12:15

Lunch
12:15 – 2:30
NDE will prepare for exit interview by reviewing documentation (continue interviews in afternoon if needed.
2:30 – 3:30 
Exit Interview with administrators to recap the review and talk about what happens next (same attendees as Welcome/Intro meeting)
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