Dorchester Public School
Individual Reading Improvement Plan (IRIP)
________  School Year

	Student Name : 
	Grade:                        Birthdate:

	Parent/Guardian:
	Classroom Teacher:

	Home Address and Phone:





	Additional Team Members/Position:




	Date of Initial Notification:    
	Notified by: _____mail      ______email  
                    _____phone   _____in person 


  

	Date of IRIP Meeting Notification:

Date of IRIP Meeting:
	Notified by: _____mail      ______email  
                    ______phone   _____in person 




	Screening and Assessment Information

	Screening Assessment:



	Date Administered:
	Results, including threshold level information:

	Additional 
Diagnostic Assessment:



	Date Administered:
	Results:

	Classroom 
Assessments:



	Date Administered:
	Results:





	Observations and Additional Information 
(This may include classroom information, grades,  home information,  language information, attendance, prior interventions, special education services, and 504 plan information.  Please note any health related information or food allergy information as well.

	




	

	




	




	Summary of Student’s Strengths:
(including letters, words, and text information)

*

*

*

	Summary of Student’s Needs:
(including letters, words, and text information)

*

*

*




	Instructional Focus ~ Area(s) of Need
Please check area(s).

	· 
	Phonemic Awareness - the knowledge that written and spoken words are made up of phonemes, or smaller parts; provides a foundation for being able to read and spell

	
	Phonics - also known as the alphabetic principle, an understanding of the relationship between written letters and the sounds they are associated with in the spoken language

	
	Fluency - the ability to read quickly and with ease; fluency also includes the ability to interpret emotions in the text and use the voice accordingly to represent them, or to use the voice to emphasize words

	
	Vocabulary - how to recognize and understand a wide range of words; explicit and systematic vocabulary instruction through all grades is critically important to reading proficiently

	
	Comprehension - the ability to understand the purpose and meaning of a text



	IRIP Development and Implementation

	Goal(s): 






	__Phonemic Awareness  __Phonics  __Fluency __Vocabulary  __Comprehension

	Baseline Data:






	Core Classroom Instruction Provided to Students in Reading (Tier I): 
(This may include curriculum resources, instructional strategies, and assessments.)








	Evidence-Based Intervention (Tier II):






	Frequency and Duration:
	Progress Monitoring Tool and Timeline:
	Person(s) Responsible:

	Estimated Date of Follow-up:

	Additional Comments:




	Parent and Team Signatures:








	IRIP Review and Reflection ~ Checkpoint # ___

	Date of Review:                                                 

	Evidence of Progress:

	Successes:











	Needs still present:



	Progress Check:

	
	Student meets goal; no further support needed.

	
	Student meets goal; new goal developed.

	
	Student makes progress, however does not meet goal; intervention continued or adjusted.

	
	Student makes little progress and does not meet goal; intervention adjusted.




	Evidence Based Intervention Used:





	Evidence-Based Intervention:
(adjusted or continued)






	Frequency and Duration:
	Progress Monitoring Tool and Timeline:
	Person(s) Responsible:

	Estimated Date of Follow-up:

	Additional Comments:




	Parent and Team Signatures:





(This page may be duplicated for additional checkpoints, as needed.)

	Home Reading Plan

	Recommended Activities:








	Materials Provided to Parent:








	Date of Implementation:

	Other:








	Estimated Date of Follow-Up:
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