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A webinar will be held on Wednesday, February 12, 2019, from 1:30-2:30 p.m. CDT for anyone with questions about the application process.  Zoom link https://zoom.us/j/192232601

1. Districts must submit an application via email to kim.snyder@nebraska.gov by 11:59 p.m. CDT on Thursday, February 28, 2019.
2. All eligible applications will be reviewed and rated by an external panel of persons knowledgeable of teacher evaluation systems.  Proposals will be scored on a point system found in the Application Scoring Rubric.
3. It is anticipated that successful applicants to be awarded funding will be notified by a phone call from NDE by March 22, 2019.
4. June 2019 Grant recipients will be expected to send their Educator Effectiveness teams to the 2-day Evaluation System Summit to be held in Kearney June 12-13, 2019.
5. Funds for approved projects will be available as of Monday, April 1, 2019.  Funds will be released on a reimbursement basis.  All expenditures must be completed prior to Friday, August 30, 2020.
kim.snyder@nebraska.gov


	Question
	Name of Page
	Directions

	
	Application Cover page
	Each application shall contain a completed and signed Application Cover Page.  A scanned signature is acceptable. Applications will not be reviewed without a completed and signed Application Cover Page.

	1
	Individual Names and Positions
	List the names and positions in the district for the individuals who will serve on your building/district Educator Effectiveness team.


	2
	District Overview Narrative
	Provide a brief narrative that addresses the following:
· Summary of past district activity with systems of educator evaluation
· Overview of proposed project
· Analysis of district readiness and need based, in part, on the District Readiness Self-Assessment Rubric.
Refer to Application Scoring Rubric for guidance.

	3
	District Evaluation System Alignment
	Describe how your project will increase the district evaluation system’s alignment with the Nebraska Model System of Evaluation.  In the description, make note of the following:
· Measurable outcomes to guide implementation
· Strategies/activities to achieve project outcomes
· Timeline for implementation plan
· Strategies to actively engage staff throughout project implementation
Refer to Application Scoring Rubric for guidance.

	4
	Budget Summary/Narrative
	Districts should include conference expenses for the Evaluation System Summit to be held June 12-13, 2019 in their budget.  Conference attendees should include administrators, and/or staff members responsible for leading evaluation system work, not to exceed 5 people.  
Refer to the Example Budget Summary, Example Budget Narrative, and Application Scoring Rubric for guidance.
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Districts must submit an application via email to kim.snyder@nebraska.gov 
by 11:59 p.m. CDT on Thursday, February 28, 2019.

Application Requirements
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APPLICATION FOR EDUCATOR EFFECTIVENESS
EDUCATOR EVALUATION DEVELOPMENT GRANT
APPLICATION COVER PAGE

	District Information
	Name of District
	Click or tap here to enter text.
	
	County-District Number
	Click or tap here to enter text.
	
	Street Address
	Click or tap here to enter text.
	
	City/State/Zip
	Click or tap here to enter text.


	Contact Information
	Contact Person
	Click or tap here to enter text.
	
	Title of Contact Person
	Click or tap here to enter text.
	
	Phone of Contact Person
	Click or tap here to enter text.
	
	Email of Contact Person
	Click or tap here to enter text.


Total Application Budget Request:	$  Click or tap here to enter text.

Fiscal Agent or Superintendent:            Click or tap here to enter text.



Signature:  							Date:  Click or tap to enter a date.

___________________________________________________________
NDE USE ONLY:
NDE APPROVAL:  ______________________________________        Date:  Click or tap to enter a date.
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Directions




Complete the application using the prompts and text boxes available.  
· Use the Application Scoring Rubric to help ensure a complete application.  
· The sections of the Application Scoring Rubric correspond to the numbered questions posed to you in the application.

	List the names and positions in the district for the individuals who will serve on your building/district Educator Effectiveness team (5 points):


	Name
	Position

	1.
	Click or tap here to enter text.
	2.
	Click or tap here to enter text.
	3.
	Click or tap here to enter text.
	4.
	Click or tap here to enter text.
	5.
	Click or tap here to enter text.
	Other (optional):
	Click or tap here to enter text.
	Other (optional):
	Click or tap here to enter text.
	Other (optional):
	Click or tap here to enter text.
	Other (optional)
	Click or tap here to enter text.
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Provide a brief narrative that addresses the following (10 points – refer to Application Scoring Rubric for guidance):
· Summary of past district activity with systems of educator evaluation.
· Overview of proposed project.
· Analysis of district readiness and need, based, in part, on the District Self-Assessment Rubric.

Click or tap here to enter text.
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District Evaluation System Alignment




Describe how your project will increase the district evaluation system’s alignment with the Nebraska Model System of Evaluation.  In your description, make note of the following (10 points – refer to Application Scoring Rubric for guidance):
· Measurable outcomes to guide implementation.
· Strategies/activities to achieve project outcomes.
· Timeline for implementation plan.
· Strategies for actively engage staff through project implementation.

Click or tap here to enter text.


Readiness Self-Assessment Rubric:  Use this rubric to determine which activities your school/district qualifies to pursue with grant funds.

	IF:

The district has not yet adopted a research-based instructional model for classroom teachers that aligns with the Nebraska Teacher Performance Framework (NTPF).
	IF:

The district has adopted an instructional model for classroom teachers, and the instructional model is research based and aligned with the NTPF.

(Note that Danielson and Marzano Models both align with the NTPF).
	IF:

The district has adopted research-based performance standards** for all certificated staff.  The performance standards form the foundation of a growth-oriented system of evaluation.  The system of evaluation integrates evidence-informed professional learning plans for all certificated staff.  The system of evaluation also integrates utilization of student evidence in the form of SLOs or an alternate student growth measure.

	THEN the district is encouraged to apply for funding to support the following:
	THEN the district is encouraged to apply for funding to support any of the following:
	THEN the district is encouraged to apply for funding to support any of the following:

	
Exploring, developing, and implementing an instructional model for classroom teachers.
	
Exploring, developing, and implementing professional learning plans (for all teachers) that directly connect evidence of professional needs to learning activities.

Exploring, developing, and implementing forms, tools, processes, trainings, or structures to support use of Student Learning Objectives or an alternate student growth measure.

Exploring, developing, and implementing forms, tools, and processes necessary to connect the instructional model, the personalized growth plans, and the student learning objectives to teacher evaluation.

Exploring, adopting, and implementing performance standards**, professional learning plans, or student components for other certificated staff (such as counselors, administrators, etc.

	
Exploring, developing, and implementing innovative practices or structures directly related to the system of evaluation.

Exploring, developing, and implementing practices or structures directly related to ensuring evaluator preparedness.

Exploring, developing, and implementing practices or structures that ensure close interconnectedness of the district/building system evaluation with district/building professional development, mentoring, coaching, or induction programming.

Other innovative activity to further enhance the district system of educator evaluation.


*Special consideration will be given to applicants of greater need for support according to AQuESTT Designation and EBA Educator Effectiveness items.
**Instructional Models, such as the Marzano, Danielson, and the Nebraska Teacher Performance Framework, represent frameworks of performance standards for teachers.


Application Scoring Rubric:  Use this rubric to guide the development of your application.

	
	Proposal Categories:  Minimum Requirements
	Fully Met
	
	Not Met

	1
	Membership Requirements (5 points)
A district/building team of minimum of 5 participants is identified, including:
· 1 administrator
· 3 classroom teachers
· 1 locally determined
	Minimum requirements are fully met (5 pts)
	Minimum requirements are met, but more detail could be provided (3 pts)
	Not all minimum requirements are met (0 pts)

	2
	Potential for Impact (10 points)
· Applicant provides historical overview of district work with evaluation system.
· [bookmark: _GoBack]Applicant provides clear evidence of need for the project.
· Applicant provides clear evidence of interest in/support for the project.
· Applicant provides clear evidence of readiness for proposed project.
	Minimum requirements are fully met (10 pts)
	Minimum requirements are met, but more detail could be provided (5 pts)
	Not all minimum requirements are met (0 pts)

	3
	Building Alignment with NE Model System of Evaluation (10 points)
· Applicant articulates measureable outcomes.
· Applicant articulates strategies and activities that will be implemented to achieve outcomes.
· Applicant articulates a realistic timeline.
· The process actively engages all staff and encourages staff ownership.
· Efforts to align with the NE Model System of Evaluation are clear throughout all of the above.
	Minimum requirements are fully met (10 pts)
	Minimum requirements are met, but more detail could be provided (5 pts)
	Not all minimum requirements are met (0 pts)

	4
	Budget (10 points)
Complete, reasonable, aligned with implementation plan, and appropriate for project purposes.
	Minimum requirements are fully met (10 pts)
	Minimum requirements are met, but more detail could be provided (5 pts)
	Not all minimum requirements are met (0 pts)

	
	Clarity and Completeness (5 points)
Clear, complete, concise, with attention dedicated to finer details of the application.
	Minimum requirements are fully met (5 pts)
	Minimum requirements are met, but more detail could be provided (3 pts)
	Not all minimum requirements are met (0 pts)

	
	NDE Review Considerations (qualitative consideration, no points assigned)

	
	Does the district contain an AQuESTT designated Needs Improvement school?
	YES    /    NO

	
	Does the district have past experiences with Nebraska Model System of Evaluation efforts (past grant recipient? 2014 pilot district?)
	YES    /    NO

	
	Does the district have an EBA Educator Effectiveness item score that signifies a need and desire for support with NTPPF and the NE Model System of Evaluation?
	YES    /    NO




EXAMPLE:  Budget Summary

	Anticipated Activities and Associated Costs
For guidance, please refer to the Users’ Manual on Program Budgeting, Accounting and Reporting System for Nebraska School Districts.


	Activities/Expenses
	Object Code 100 Salaries
	Object Code 200
Benefits
	Object Code 300
Purchased Services
	Object Code 400
Supplies and Materials
	Object Code 600
Other Expenses
	Total

	Personnel (Team Member Stipends)
	$250/semester x 
5x2-$2500
$50 x 8=$400 for pilot stipends

	$950
	
	
	Summer=
$150/day x 5 days x 5 staff = $3750
	$7600

	Substitute Pay
	$3000 substitutes

	
	
	
	
	$3000

	Travel
June 2-eay meeting
Site visits

	
	
	
	
	Site visits=$1000

Summer=$500
	$1500

	ESU fees for June 2-day meeting
	
	
	
	
	$50 x 5 staff =$250
	$250

	Equipment and Supplies
	
	
	
	$500
	
	$500

	All staff training
	
	
	$3000 contracted principal coach
	
	
	$3000

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	
	

	Totals
	$5900
	$950
	$3000
	$500
	$5500
	$15800

	
Funds will be released on a reimbursement basis.






EXAMPLE: Budget Narrative:

Funding will support the purposes of this project (exploration, development, and implementation of needs – informed professional learning plans for all teachers and use of student growth measures to understand professional growth and instructional effectiveness).
Educator Effectiveness team members will each receive stipends of $250/semester.  This will fund their efforts in design of the professional learning plan during the first semester, leadership of pilot efforts during second semester, and exploration of student growth component during the summer of 2018.  $3,000 of substitute pay will ensure that the group has time to collaborate.  $400 in pilot stipends will ensure that additional staff contribute to initial efforts.  The allocation of $1,000 in travel expenses will support the Educator Effectiveness team in visiting other schools with successful processes and materials already in place.
A principal coach will be contracted for $3,000 to support school and district leadership for the 2017-2018 academic year.  During the first semester, the principal coach will work with leadership on effective conversations informed by observations (using the district instructional model).  During the second semester, the principal coach will work with leadership on conversations and evidence analysis to ensure collaborative development of quality professional growth plans and successful monitoring of the growth plan implementation.
The Educator Effectiveness team members will attend the required 2-day meeting in June of 2018.  $1,250 has been allocated for costs related to attending this meeting, and $150 stipends will be awarded to each team member for summer work.  A total of 5 summer, non-contract work days are anticipated, which includes 2-NDE required days as well as 3 additional days for collaboration.
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Solar and Wind Energy Grant Application
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