
                                               PARTNER ANALYSIS  

 
After completing the COMMUNITY SCAN document, identify 4-5 potential partners.  Use this document to record how these partners can benefit/contribute 

to your program.  When you can clearly spell out the benefits of partnering with your program, partners will be much more likely to want to participate.  

Think about how you might encourage them to take their involvement to the next level.   

Name of potential 
partner: 

What can this 
partner offer our 
program?  Identify 
resources, 
services, or 
materials. 
 
 

How might this 
partner benefit 
from a partnership 
with our program?  
What does our 
program bring to 
the partnership? 
 

Could this partner 
play a role on our 
program’s 
community 
advisory group? 

What is our specific ask of this partner? 

  
 
 
 
 
 

   

  
 
 
 
 

   

  
 
 
 
 

   

  
 
 
 
 

   

 


