
Effective  Coaching

Building	  high	  quality	  programming	  while	  
developing	  positive	  relationships



What	  is	  Coaching?



A	  means	  of	  providing	  personalized	  professional	  support	  

to	  teachers	  through	  discussion	  about	  their	  practice.

A	  Working	  Definition	  of	  Coaching

Lofthouse,	  Leat,	  and	  Towler	  (2010)



Coaching…What	  it	  is…What	  it	  isn’t

Differences	  between:
Coaching	  and	  Supervision

Coaching	  and	  Mentoring

Coaching	  and	  Friendship



Types	  of	  Coaching

Peer	  to	  Peer

Instructional/Expert



Being	  Present

Remaining	  Unbiased

Active	  Listening

Reflective	  Supervision

Supporting	  the	  Process

Role	  of	  the	  Coach



Role	  of	  the	  Coachee

Committed	  to	  the	  Process

Flexible

Open	  to	  Change



Strong,	  Positive	  
Relationships
are	  Key

Building	  Trust	  Activity

Coach-‐Coachee	  Relationship



Dedicated	  Time

Goal	  Setting	  and	  Action	  Plans
Understanding	  necessary	  elements
Joint	  Planning	  when	  possible

Observations
Use	  of	  Video

Coaching	  for	  Impact



A	  Model	  
for	  the	  

Coaching	  Process



The	  Self-‐Reflection



Self-‐Reflection	  
Form



Identifying	  Goals
and	  

Developing	  Action	  Plans



Goal	  Setting
and	  

Action	  Plan

Based	  on	  the	  
Self-‐Reflection



The	  Click	  
Learning	  Modules



Learning	  Modules

Reinforce	  the	  skill	  
through

video	  and	  reflection



The	  Coaching	  
Observation



Coaching
Observation	  Tool

Finding	  the	  Skill
“in	  Action”



Coaching	  Observation	  
Considerations

Helps	  Guide	  Coach	  and	  Focus	  
on	  Components	  of	  the	  Skill



The	  Coaching	  
Session



Let’s	  Practice—An	  Observation



Questions?
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