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OVERVIEW
COMPREHENSIVE NEEDS 

ASSESSMENT
[CNA]

SERVICE DELIVERY PLAN
[SDP]

EVALUATION

DEFINITION A systematic decision making process 
that determines the needs, examines 
their nature and causes, and sets 
priorities for further action.  CNA focuses 
on the outcomes to be achieved, rather 
than the process.

The SDP helps develop a clear vision of 
1)needs of migrant children, 2)services MEP 
would provide, 3)the MPOs and how they 
achieve state performance targets, and 
4)how to evaluate to what degree the 
program is effective

Evaluate the effectiveness of the MEP 
and provide Local MEPs guidance on 
how to conduct local evaluations.  
Measures outcomes and State 
Performance targets to understand the 
effectiveness of MEP programs.

PURPOSE ● Gather and review data
● Determine how to best allocate 

funds, staff, and resources
● Sets priorities for programs and 

students
● Leads to SDP

● Guide  the implementation of the 
program

● Focus strategies on Target Areas: 
School Readiness, Reading/Writing 
and Math, and Graduation/Services 
to OSY

● Leads to Evaluation 

● Determine  and document 
whether the program is 
effective

● Improve program planning
● Identify areas in which MEP 

students need services
● Leads to CNA
● Looks at implementation and 

results

MATERIALS & 
RESOURCES

CNA Toolkit
Local CNA Templates
State CNA Report 2015

Step 5 of Local CNA
State Service Delivery Plan 2016
Migrant Application-GMS

Evaluation Toolkit
State Evaluation Report 2014-15

TIMELINE Spring-Summer Summer-Fall Collect data throughout the year

DEADLINE Fall (before submitting application) Early Winter (application deadline in GMS) Data collection and surveys due August 
31 of each year.

https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/CNA.html
https://www.education.ne.gov/migrant/program%20evaluation.html
https://www.education.ne.gov/migrant/program%20evaluation.html


CNA

● What are the needs?
● What outcomes 

would we like to see? SDP

● What programs/solutions 
will meet the needs?

● What will be our priorities?
● What does funding allow?

Evaluation

● What are the results of our 
programs/solutions?

● How effective were they?
● What do we need to 

change?



PROGRAM EVALUATION RESULTS 2014-15

In the areas of School Readiness, 

Reading/Writing/Math, and Graduation/Services 

to OSY we met_____ of our 15 Measurable 

Program Outcomes.

14



SCHOOL READINESS-EVALUATION RESULTS



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

our MEP MPOs?

MPO 1.1 During the 2014-15 

performance period, 70% of 

3-5 year old migrant children, 

participating in at least 50 

hours of MEP-sponsored PK 

instruction, will show a 20% 

increase on a pre/post 

assessment measuring 

readiness skills on designated 

district assessments.



Parent & Staff Feedback 



Parent & Staff Feedback-Educational Growth



Support Services-preschool



MPOs for 2016-17: PRESCHOOL
MPO 1.1a During 2016‐17 and each year thereafter, 38% of eligible 3‐5 year old migrant children 
(5% increase over the 2014‐15 baseline) will participate in preschool programming to increase 
school readiness skills.

MPO 1.1b During 2016‐17 and each year thereafter, 75% of 3‐5 year old migrant children 
participating in MEP‐sponsored preschool instruction, will score proficient or show a 5% increase 
on the Teaching Strategies GOLD or the Statewide MEP Preschool Assessment Tool.

MPO 1.2 & MPO 1.3-->Survey results will show 80% of staff and parents show a significant gain on 
pre/post assessment

MPO 1.4 During 2016‐17 and each year thereafter, at least 65% of all eligible 3‐5 year old migrant 
children (same or more than the 2014‐15 baseline) will receive MEP‐sponsored support services 
that contribute to their development of school readiness skills.



Thoughts?

Comments?

Take-Aways?



Reading/Writing and Math-EVALUATION RESULTS



State Performance 
Targets
How did we measure against 

the State Performance Target 

(100%) for the Nebraska State 

Assessments?

READING



State Performance 
Targets
How did we measure against 

the State Performance Target 

(100%) for the Nebraska State 

Assessments?

MATH



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

our MPO for 

Reading/Writing/Math?

During the 2014-15 

performance period, 60% of 

migrant students who receive 

MEP-sponsored supplemental 

educational services aimed at 

increasing student 

achievement in 

reading/writing/math, will show 

a 20% increase on pre/post 

district assessments measuring 

literacy/math skills



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

our MPO for 

Reading/Writing/Math?

During the 2014-15 

performance period, 60% of 

migrant students who receive 

MEP-sponsored supplemental 

educational services aimed at 

increasing student 

achievement in 

reading/writing/math, will show 

a 20% increase on pre/post 

district assessments measuring 

literacy/math skills



What are some obstacles we are facing?

How can we continue to improve?



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

our MEP Goal/GPRA for 

Algebra I?

MPO 2.1b During the 2014-15 

performance period, the 

percentage of secondary 

migrant students entering 

11th grade who have received 

full credit for Algebra 1 or a 

higher mathematics course 

will increase by 1%.



Parent & Staff Feedback 



Parent & Staff Feedback-Educational Growth



Support Services-Reading/Writing/Math



MPOs for 2016-17: R/W/M
MPO 2.1a During 2016‐17 and each year thereafter, 60% of K‐12 migrant students who 
receive MEP‐sponsored supplemental instructional services aimed at increasing student 
achievement in reading/writing and/or mathematics, will score proficient or above, or show a 
20% increase on pre/post district assessments.

MPO 2.1b During 2016‐17 and each year thereafter, 60% of secondary migrant students 
entering 11th grade will have received full credit (equivalent to one year) for Algebra 1 or a
higher mathematics course.

MPO 2.2 & MPO 2.3-->Survey results will show 80% of staff and parents show a significant 
gain on pre/post assessment

MPO 2.4 During 2016‐17 and each year thereafter, at least 75% of all eligible migrant students in 
grades K‐8 (same or more than the 2014‐15 baseline) will receive MEP‐sponsored support 
services that contribute to their achievement in reading/writing and/or math.



Graduation and Services to OSY-EVALUATION RESULTS



State Performance 
Targets
How did we measure against 

the State Performance Target 

(90%) for Graduation Rate?



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

the MEP MPO for dropout 

rates?

 3.1a During the 2014-15 

performance period, the 

migrant dropout rate will be 

reduced by 1%



MIGRANT mEASURABLE 
PROGRAM OUTCOMES
How did we measure against 

the MEP MPO for OSY 

instruction?

MPO 3.1b OSY that 

participated in SOSOSY 

instructional services during 

the 2014-15 performance 

period will demonstrate an 

average gain of 25% between 

pre/post content-based 

assessments documented on 

the SOSOSY 

Director/Coordinator Survey.



Parent & Staff Feedback 



Parent & Staff Feedback-Educational Growth



Support Services-Reading/Writing/Math



MPOs for 2016-17: Graduation & OSY
MPO 3.1a During 2016‐17 and each year thereafter, 5% of the OSY population will be 
re‐engaged in an educational recovery program (e.g., re‐enroll in school, secondary credit
accrual, GED, HEP, alternative education program).

MPO 3.1b During 2016‐17 and each year thereafter, OSY utilizing OSY Lessons will 
demonstrate an average gain of 20% on OSY Lesson Assessments.

MPO 3.2 & MPO 3.3-->Survey results will show 80% of staff and parents show a significant 
gain on pre/post assessment

MPO 3.4 During 2016‐17 and each year thereafter, at least 75% of all eligible secondary migrant 
students (grades 9‐12) and OSY (same or more than the 2014‐15 baseline) will receive 
MEP‐sponsored support services that contribute to their graduation, GED, life skills, and/or 
career readiness goals.

MPO 3.1c During 2016‐17 and each year thereafter, an increasing percentage (5% increase 
per year over the 2014‐15 baseline of 22%) of eligible secondary migrant students (grades 
9‐12) and OSY will receive MEP‐sponsored supplemental instructional services that 
contribute to their graduation, GED, life skills, and/or career readiness goals.





Other Suggestions and Changes



Identification & 
recruitment



RECRUITER SURVEY RESULTS



Recruiter Survey-Comments on Outstanding aspects of ID&R



Measurable Program Outcomes: id&r
PROFESSIONAL DEVELOPMENT: 

1.1a Nebraska will provide at least 4 professional development opportunities for recruitment staff during the 2016-17 year.

1.1b By the end of the 2016-17 year, 90% of recruiters will score proficient or above on a competency based ID&R skills test.                                                                                                           

 

ID&R PROCEDURES:

2.1   During the 2016-17 year, the identification and recruitment of eligible children will be completed within 90 days of their arrival in 

70% of the cases.

 

QUALITY CONTROL:

3.1   The Migrant Education Program roster integrity will be measured through a quality control process with a discrepancy rate within a 

95% confidence level during the 2016-17 year.

 

INTER/INTRASTATE COORDINATION:

4.1 During the 2016-17 year, 80% of MEP staff who participated in professional learning will show a statistically significant gain (p<.05) 

on a pre/post assessment measuring their ability to utilize the Migrant Student Information Exchange [MSIX] program.






